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PLAN OF THE STUDY

s

Burgeoning. coltege enrotlments of the 1950's and the concurrent need for .

new faculty generated several studies to gain information about who served
on college’ faculties,: how these persons regarded their jobs, and how new
feeulty could be recruited. Although members of college and Un'wersity staffs
had studied personnel in-many other occupations, they had seldom turned
the spotlight of research on the academic community itself.

In 1956 the’ Universi. y of Minnesota conducted a que_étionnaire and’
interview study of college teachers in the state’s 33 accredited institutions of

higher education. This study of career preparations, patterns, and satisfac-
tions,. reported in a USOE monograph,’ stimulated similar analyses of faculty
characteristics in.other parts of the country. o :

The problem  of skyrbék’eting"enro'ilments remains, but to it have been
added the need to ‘'develap a  wider range: of programs and the facilities to
house them, steadily increasing pressures for research, and unprecedented
demands for. facuity .tonsultative and other off-campus services. These

.dramatic developments led to a second Minnesota statewide study, begun in

1968. This largely replicated the earlier study, with some additional questions
included to probe ‘the extent and nature of faculty members’ rasearch,
publications,” and consultative activities, and their attitudes toward collective
bargaining.." S ' o B

Participants in the Siua’y

Included. in. the 1968 study were faculty ‘members in'Min‘n‘eso‘ta's 43

recognized private: and public collegés‘, with' ‘this gain largely “due to -

multiplying junior colleges.. in"each institution offering baccalau eate regrees

a 20 percent random stratified sample was “taken of" faculty .members
clasfied by academic rank, 'to assure proportionate representation of junior

and senior staff. Since. the junior colleges ‘are. relatively small, all faculty

merabers ‘were invited to participate.. Preliminary letters were sent to the

} college presidents ‘and deans, .explai‘n‘ing t‘he purpose of the study'and.,seeking

their help.in enlisting faculty‘part‘ic'i"pation._FOur;page printed questionnaires
followed in Spring . 1968, along with a letter to the 1678 faculty members

'Eck‘ert, Ruth. and John Steckiein, Job Métivations?‘ and  Satisfactions of College

Teachers, U.S. Office of Education, 1961. Titles are given in this'monograph of nine ‘

published articles treating special aspects of this study,
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who comprlsed the working sample. Respondents did not sign then names,
but a code number on each blank permitted two follow-ups of non-respon:
dents. It also provided information on academic.rank, type of college, and the
particular institution involved. The dlstnbutlon of reSpOndents rs shown' in
Table 1. ' :

At the time of the study, two-fifths (43 percent) of all Minnesota higher
education faculty were on the University of Minnesota staff. A fourth (26
percent) were in liberal arts cc!leges a fifth (20 percent) in state colleges, and
9.and 2 percents respectively in publlc and private junior.colleges. The 1035
men and . 348 women who returned the completed questionnaire represented
82 percent of the sample (and 28 percent of all Minnesota higher education
faculty members). Though this return was not as high as in the prior study (94
percent), due chiefly to a late spring mailing, statistical tests showed that the
respondents were representative of the tetal sample wrth respect to rank and
type of college, the only two points checked

Table 1: Respondents Classified by Rank and Type of College

Percentage of Faculty Members

All - . Liberal~ . Public_ Private-
Four-year Univ. of =~ Arts : ' State - Junior - Junior
Colleges :Minnesota Colleges Colleges Colieges Colleges -

Rank ' © 'N=923  N=455 " -N=263 N=205 N=375" N=86

 Professor 219% 24.8% 205% 17.1% € . . O
Assoc. Professor 18.4 22.4 163 12.2 o 0 .
“Asst. Professor 267 27.6 27.4 23, 0 0
Instructor 259 202 191 . 4eg - 100* 100"

~ Research Associate . .9 =~ 13 11 . 0 0 0
Lecturer 1.8 37 0 0 0 .0
Other 44 0 - 18* o ~ _0 .0

..100: 100 100° 100~ . 100 100

*Institutions without fact:iy rank

As might be expected, there is a notable difference in the rank distribution..
for the four-yeai and junlOI‘ col|ege groups since “Instructor” is the only rank
used in .the latter mst|tut|ons And: within the four-year college group, the
state co|leges diverged strlkmgly from the others, W|th almost half their staff

classn‘led as “instructors.’, Since 1956, the percentage of full" professors in "
‘ four-year lnstm.trons had declined by 7 percent ‘

4 -



Procedures and Organization of the Report

Data from the questionnaires, which included some free-response items,
were coded and entered on IBM cards and the punching verified. Major
tabulations: reported in ‘the present monograph involve the various types of
Minnesota institutions, but other iluminating analyses are described in the
concluding section.? Simple descriptiVe statistics were used, . including
measures of - central tendency and .tests of the significancel of percentage

“differences. Unless the latter met at least the five percent (.05) level of
significance, no reference will be made 10 them in the text. ‘

Informatian gained regarding personal backgrounds and job motivations is
presented first, followed by chapters sketching these faculty members’
preparation for an academic career, their present responsibilities and
achievements, and their appraisals of faculty service.

Prime attention will be given to the response of faculty members in
baccalaureate and advanced programs (referred to as "four-yaar’’ facuity),
with significant differences in response patterns of those teaching in private
liberal arts colleges, the state colleges, and the University of Minnesota cited
in ‘the text. Similarly, when junior college resoondenis deviated significantly
from those in four-year inStitutibns, this fact will also be noted. ‘

The final chapter of this section summarizes the‘p'rinc_.ipal findings, draws
some conclusions, and suggests implications for action and further research,
In the third section brief sketches are given of the chara¢teristics of particular:
types of faculty members, éuch ds women faculty, young and older faculty,
and those heavily engaged.in research and writing. ‘

2For a more detailed analysis of University .of Minnesota faculty, see Ruth E. Eckert,
Howard Y. Williams and Douglas H. Anderson, The University of Minnesota Faculty:
Who Serves and Why, University of Minnesota, 1971. !
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chapter 2 “

" BACKGROUNDS AND CAREER DECISIONS OF
MINNESOTA COLLEGE FACULTY

Family tradmons schooling, and prior work experiences had undoubtedly

“helped to shape these college teachers’ career decisions and’ their attitudes

toward academic life. “"Census” facts outlined in the earlier sections of ihis
chapter therefore provide a useful backdrop for examlnlng these individuals’
reasons - for. choosing college careers and. for interpreting their current
attitudes toward this professton The latter part of the present chapter probes
these individuals’ first serious thoughts about this field, their perceptions as
undergraduates of career possibilities in this field, what other occupational
goals they had considered, and what factors had apparently influenced their
decision.

Sex, Age, and Mar/'ta/"Status

- Approxrmately three fourths (76 per"ent) of the respondents in four-year

institutions were men, :with the proportion varying from 71 percent.in the
prlvate liberal arts colleges to 82 percent at the University of Minnesota. Men
constituted 74 percent of, the publlc and 58 percent of the prlvate junior
college samples The representatlon of .females on thnnesota ‘junior and
four -year college staffs had decreased 5 percent since 1956. . L

"The median, age for faculty selvmg in four- -year |nst|tut|ons was 42’ years, -
or two years younger than.in 1956. The current flgure here is almost exactly
the same as the recently reported national average.- About a fourth of this-
group were under 35 years: of age and another fourth 50 years.of older. .
Liberal arts colleges tended to have the oldest faculty with almost a third 50
years or older. For the public junior college group the med|an was 41 (43 in
the private junior colleges) or four years younger than in the earlier study.

Median facuity age “appears to be anEl sely related 0 . ‘the rate at which' .

colleges are expandlng,‘wlth publlc junior college faculty belng the youngest ‘

“and liberal arts college faculty being the oldest.

Approx1mately a third (32. percent) of the four-year college sample had
been born'in lVIlnnesota and 37 percent in.the North Central States. Nine
percent had come from forelgn countries.- As mlght have been expected ‘the
prOportlon of native Minnesotans' was hlghest (56. percent) among public
junior. college faculty members and lowest (25 percent) for those at the 2
Unlversnty : :
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Three-fourths (75 percent) of the respondents were currently married and
another. 4 percent widowed, divorced, or separated. Most (70 percent) of the
married persons had at leas: one child, with the number ranging as high as
eight. The average faculty family included two children. The proportion of
married faculty ‘members had ivcreased 15 percent during the twelve-year

period, likely reflecting trends toward earlier marriage, increased financial .

status, and fewer affiliations with religious orders.

Educational and Occupationa! Background of Family

Approximately a third of these faculty members' fathers and mothers had
taken some college wcrk, as contrasted with only 18 percent in 1956. Twelve
percent in each group had concludec .heir formal education with a bachelor’s
degree and an additional 12 percent of the fathers and three percent of the
mothers had earned some type of professional or graduate degree. In contrast,
30 percent of the parents had not gone beyond the elementary school. This
latter figure was somewhat higher (36 perceht) for the junior college groups.
Some college work had been completed by 10 percent more of the parents of
University and liberal arts faculty than: of those with junior or state college
affiliations. R ‘ : :

The largest proportion (29 percent) of the four-year group stated that
their fathers had been farmers or skilled tradesmen. l\7lanagerial or business
occupations -and the_ professions (eéxclusivé of teaching) were named next
most: frequently, by 20 and 11 percents resbectively.y Nine percent,feport'ed

that their fathers had been teachers, The remaining ones had been employed

as- unskilled or semi-s\..lled laborers or as office clerks or sales people. Most

.-respondents (60 perc‘ent)‘reported that their mothers had not worked outside
- the home. - Teaching and - clerical and . sales: were cited as’ the mothers’

significantly different from those in 1956. ‘ R
Junior college’ Taculty members tended to come from homes that ranked

relatively low in socio-economic status, with almos: half the junior college

faculty fathers reported as unskilled, semi-skilled, or skilled labor or farmers,

occupation by 13 and 6 percents respectively. These figures were: not

fcomp‘a‘rled with only a third of four-year college faculty fathers. However, a

greater proportion of junior college facuity. fathers were in the managerial or

 business group and fewer in the skilled trades and farming than had been the
" case in 1956. : S o

Career Goals Anticipated During College Years ‘

These faculty members had appa‘re.ntly‘de‘cided to join . a college or"'

University staff relatively late in their formal schooling. Only seven percent of

 7‘
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those now serving in four-year colleges said that they had seriously considered

such a career prior to entering college, with five percent recalling this as a

definite career goal at that time (see Table 2. A third had given some thought

to this possibility during their undergraduate college days, but only 20

percent had actually decided by the time 'they graduated. By the time they

received their highest degree, nine-tenths (88 percent) had considered college -
service as a career -and 59 percent had actually chosen it. Although the 1968

sample had considered college careers somewhat later than the 1956 sample,

the median time.of decision-making came slightly earlier. '

Table 2: RECALLED VOCATIONAL GOALS AT THREE POINTS IN COL-
LEGE AND GRADUATE STUDY
{Four-Year College Faculty Only)

At Time of Upon Receipt Upon Receipt
College of Bachelor's of Highest

‘ ‘ ' . Entrance Degree | Degree
Vocational Field N=823 N=023 . N=923
* Teaching: Elem., & Sec. 27.6% = 32.2% 14.9%
College teaching . = B2 205 . 587
Physical & Biological Sci. 19.2 12.1 : 5.2
Health Sciences 8.1 55 3.4
Other professions 4.9 2.2 S
Religious ) .. 4.2 - 31 : 3
Business ‘ 4.8 3.5 o 5
Social Sci. and services 22 . 48 - 4.3
Other: music, art, govt., theater 15.9 9.9 4.0
No response ‘ 8.0 ‘ 6.3 K - 7.6

~ Total 7100 100 100

More junior and state college facu‘llty‘members than ‘those currently
teaching in liberal arts colleges or the University said that they had ir}tend'ed,-‘
at college. entrance, 1o become elementary or secondary’ teachers. ' This
difference: also héld when they received their bachelor’s and = highest

“degrees, . .
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_Percent) checked “desired to work with college age students _
the  four-year. college  staff .members. In - contrast, nearly twice as large a

Influential Factors in Career Decision

How.did these persons become interested in academic careers? What were
the primary :factors which influenced: this choicé? Obvisusly, many special
interests.and circumstances helped.to shape such a decision, and it is difficult
for an individual to single out, retrospectively, the ‘'more influential ones.
Nevertheless some insight was gained into these mbtivating factors by asking
respondents to check, from a list of twenty personal and situational factors,
those which they felt had influenced their thinking and then to identify the
chief factor involved. o ‘ ‘ ‘

Special circumstances and opportunities had evidently played a significant
role in recruiting these people to academic careers. For example, nearly one
out of every three respondents said that the offer of an unsought coilege

‘teaching ‘job had influenced their decision. This was particularly the case in-

private liberal arts and junior colleges. Another third said that scholarship or
fellowship .offers had helped to oriént them toward college teaching, with this
a more. significant factor for University: faculty than,for those in other
four-year .institutions. About a fourth noted that some college teacher had

helped to. recruit them, while a fifth attributed:s(ndh ‘encouragement to a -
- college administrator or counselor. About a third of all responses given were

ofihese types, suggesting that situational féctors had significantly influénc;ed
their "choice of a college career. Compared with 1956, the offer of an

unsolicited job and G.1. benefits were slightly-less important.

' As important as. the above circumstantial factors were, characteristics of .
the job itself played a more decisive role in decision-making, at least as viewed -
retrospectively. Thus: half of the ‘respondents .checked- “liked  working

' conditions” and “intellectual challenge”” and a. third such factors as "was so

interested. in subject | wanted to continue its'study,” "desired to. work with

~college age youth,” “felt | could contribute more to my field by college
-teaching,” and ’could make gi'ea‘test contribution to society in this area.”

A significantly larger proportion of the junior college faculty (64 vs, 37
* than was true for

proportion of the latter (27 vs, 14}‘percent)"indi‘cated that the offer of a

graduate. fellowship had ' influenced their choice, ‘,vandv almost four times"a‘s"-
‘many (30 vs. 8 percent) - specified research “oppartunities. as an important

consideration. Such i'esearch intere'sf was largely centered at the University of
Minnesota (45 percent compared . with 15 percent for the: other four-year
institutions). . o T :

‘ Asked to' identify the most influential factor; faculty members gave a wide

variety of explanations. The, mo‘st“freq“ue‘nt response (13 percent) was that "'
~ college ‘teaching job was offered although | ha”‘d"‘not sought one.” The two

P
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Four-Year Univ. of Arts State Junior . : Junior
. Insliwlibns Minnesota Colleges - Colleges Colleges - Colleges '
factors - - s . . N=023 N=455 = . N=263 * N=205 N=375  N=86
High school staff member suggested it . 3 2.7% 2.2% 4.2% 1.9% 40% 2.3%
Coilege teacher recomms™.ded it o 252 224 30.4 249 208 12.8
College administrator or counselor encouraged me 19.6° 14.1 2710 ' 224 181 220
Parents, relatives, os friends favored it N 8.9 9.2 87 83 9.1 16
Graduate fe!lowshlp or assistentship 27.6 32.8 18.2 283 14.1 7.0
College leachlrg job offered although | hadn't soughl one 338 257 445 38.0 365 N9
G.1. Benefits aid to advancez work L EEERT IS SRR I+ B X 185 93 «_..°0
~ Armed forces lralmng Ied me into field . ’ 1.0 A3 8 5 13770
Husband (wife) was, of planned 10 be a college teacher 1.8 . 9 15 44 20 .46
Just*Zrifted” into college leachlng 86 _19 LS 8.8 125 46
“Total" B 1408 1275 1524 1560 1278 1368
. Personal Inlerests or Concerns . . o |
;. So interested in subject | wanted to continue its study 324 . 343 ‘335 . 268 2271 . 15.1
" Desire#t 1o work with college age students ' 36.8 290 . 430 463 640 ' 429
Wanted a job with security and prestige 12 1.2 1.0 15.6 139 .- 104
“ Felt | could contribute more to field by college teaching 33.8 319 346 371 365 - 46.4
Wanted to pursue research activities in my field L0302 457 . -'160 141 15 1.0
.. Make greatest contribution to society in this area L340 330 388 1 307 ... 301 336
.. Liked working conditions ' B4 B39 44 556 62.7. 25.5 .
: Wanted to be a part of the college academic and social Ide ' 306 . .304 289 3410 280 186
Desired to emulate a certain college professur ) . . 128 1n2 ., a0 10.7 8.3 35
More o! an intellectual challenge . . N 43,3 468 -°388 415 45.1 37a
‘.Other. . . O -, 106 o _87 . 152 102 101 15.1-
Totai* N . ' 3281 - 4268 3210 3227 . 4094 255.2°

next ranking answers were "so interested in the subject | wanted to continue
its study’” and “could make my greatest contribution to society in this area.”
Junior college faculty more often cited their interest in college age students
and liking for collegiate working conditions and put less stress on interest in
their discipline.

COmparlng these responses with those made by facuity members twelve
years earlier, some significant changes appear in the factors influencing the
choice of an academic career.  These present faculty had apparently been
given more encouragement by college teachers and administrators to enter the
field and were also more attracted by the social significance of the task and
improved  working conditions. Specific interests .in students: or particular
subject fields seem to have played a somewhat lesser role in shaping career
decisions of current faculty members.

Table 3: FACTORS INFLUENCING CHOICE OF A
COLLEGE TEACHING CAREER

Percent of Faculty

Liberal " Public  Private

*The amount that a total exceeds 100 percent indicates the extent to which mare than one response was checked.

1
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Su mmary

The typlcal Minnesota faculty member is a forty-two_year old male,

-~ usually. born ‘in the North Central states, married, and having two children.

Most often he came from a family where the father was a skilled tradesman
farmer, manager, or in business for himself and the mother a housewife. He.
had usually not considered a college’ career until he was in graduate school
and had not defmlte!y chosen it until he had earned his hnghest degree

-Such charactenstlc., of faculty service as workmg condltlons contacts with -

'coi[ege youth and ‘interest in a parﬂcu!ar subject area were recalled as the
© greatest attracnons of . “this- career. A nimber  of respondents cited such

situational factors -as an unsought college’ pos:tlon and the ava|lablllty of
scholarshlps ‘and feIIOWShups as major mducements to enter the fleld

11
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chapter 3

PREPARATION FOR A CAREER

Minnesota facuity. members came from a wide variety of educational

- backgrounds and work experiences. Also mar ked!y different were the ways in

which . they  had supported themselves durlng their . undergraduate and
graduate years and the type and extent of preparation secured for aCddLn’llC

" service.

Honors Rece/ved at the Bacca/aureate Leve/

That many faculty members had achleved distinction .in their under~
graduate studies is seen in the number of honors received. Almost ‘half (47
percent) of the four-year and a third (33 percent) of the junior college faculty
had received some type of honor or special. academic recognition. Almost a

fifth ‘of those _receiving honors reported two or more. awards. These patterns

were much the same as in 1956, except that fewer of the present junior
college faculty had received such recognition. . ‘

.Level of Acaa’em/'c Preparat/'on

Approximately half (48 percent) of the teachers in four-year colleges held
doctorates, with the proportions ranging from 36 percent in the state colleges
and 40in the private liberal arts colleges to 59 percent for the University. of
Minnesota. The same percentages for the three latter groups in 1956 were 46,
32, and. 55 respectlvely The eleven percent’ decrease in doctorates at state

o co||eges reflects the enormous growth of those institutions, evidenced by the

fact that. nearly half of the staff:is at ‘the mstructor level., A fifth of the
four-year college sample reported a masters or second level professuona|
degree as the highest degree and another fifth some graduate study beyond.

~this:level. The bachelor’s: degree alone ‘was held by about one person in-

thirteen (8 percent) chlefly persons worklna in such fields as art, music, and
drama, where other types of preparatlon are usuaHy required. ‘Although only
two percent .of . the junior college staff members held doctorates, a
considerable proportion (34 percent) were currently taking graduate work
bey0nd the master’s degree, with half of these programs pointed. toward
doctorates The distribution based on hnghest earned degree is gwen in Table

4.

12
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Table 4: HIGHEST EARNED DEGREE

Percent of Faculty

‘ , Liberal Public  Private
Fouvr-Year Uriiv. of Arts State  Junior Junior
Institutions Minnesota Colleges Colleges Colleges Colleges
Degree” N=923 N=456" = N=263 N=205 N=375 N=86
Bachelor’s degree 23% = 35% 1.56% 5% 21% - 8.1%
Bachelor’s degree plus 58 48 8.0 5.4 14.1 ‘244

Bachelor’s degree or
first level profes- . o
_sional degree 1 3.0 5.9 4 0 3 2.3
Master's or second - ‘
level professional : : : : ’ .
degree 19.0 146 240 224 470 40.9

Master ‘s degree plus 20.3 112 240 356 34.1 22.0
Doctorate ‘ 48.6 . 69.2 --40.2 35.6 1.9 2.3 ..
No degree _ 40 4 8 0 5 0
No response - 1.1 5 0 0

“Total _ 100.0 .~ 100.0 100.0 100.0 100.0 100.0

“Degree classification is that used by the U.S, Office of Education

S‘ource of Degree

Private ancl pubhc lnsmutlons had contrlbuted unequally to the under-

graduate preparation- of faculty members in the four -year colleges, with 40.

percent reporting that . they had taken their baccalaureate studies’in prlvate
colleges (a 7 percent decline since 1956) and 53 percent in- public "higher
institutions in 'this country. Another five percent had earned their initial

degree:in foreign schools with no lnformatlon available for the few remaining

persons, The public junlor college’ facu Ity was even more Ialgely a product of
public "higher education (71 percent had recelved their. first.degree from
puullc mst[tutlons as’ contrasted with 61 percent “in 1956) In contrast,
two- thnds (69 percent — the same as . 1956) of the private liberal arts and

‘flve-srxths (86 percent) of ‘private junior college faculties had earned their

first degree in prlvate institutions. : :
About two-fifths (41 percent) of these four- year college faculty members

had- received their. bachelor’s degrees from Mlnnesota colleges; another third

had graduated from msmutaons in other North Central .States. A fifth of the
group had obtained bachelor’s degrees.from schools located  in states outside

13
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the north-central region and, ‘as mentioned above,; five“percent had attended
foreign institutions.. Significantly fewer (9 percent) of the junior college
teachers had received their. first degrees from institutions outslde the
north-central area.

The .proportions of Minnesota- trained people declined sllghtly at the
master's and doctoral levels. Thus a third (38 percent) of these Minnesota
faculty members had-earned their highest degree within the state, and another
35 percent from ‘institutions in other north-central states. The geographlcal

- ’origins of bachelor s and highest. degrees had not changed appreclably since

Major Fields of Study
' Among undergraduate majors, the physlcal and blolcglcal sciences and the
humanities were  the most popular fields. Teacher and’ othei forms. of

professnonal educatlon drew more masters than - baccalaureate candldates'
whereas there was some declme in humanities, SOCla| science, ard especlally

: physlcal and blologucal science majors at Thls level.

At the Ph.D.. level a’ third (35 percent) had ma;ored in the physlcal or

'btologlcal sciences,. between 9 and 15 percent h|gher than the proportlon at
" . the bachelor’s or master’s: degree levels" respectlvely ‘The. proportlon (20

percent) of social science majors among doctoral reC|p|ents had also increased
over the master’s level (by: b percent), but not over the proportlon at the

bachelor’s. Proportlons majoring ln the other fields at the Ph.D. level - were
similar . to: th\ ‘e at. the masters level except for the, humanltles which

‘showed an 8 purcent decrease. At all degree levels, more Unlver5|ty faculty
majored. in physical and biological sciences and vocatlonal profeSslonal areas .
than in -other: fields. Liberal " arts faculty ‘were | more often.. drawn to

humanities, phllosophy, and religion, whereas larger proportions of state-
college, faculty had specuallzed in educatlon Junlor college faculty had often
majored in humanutles and education. - '

Since 1956 there has been a relatlve decl|ne in the proportlon of graduate .
students ' in the humanities. and an increase in those in the social sciences. .
Rather. surprlsmgly, there - was 'no.-proportional ‘increase in physical and -
biological scuence degrees durlng this twelve- -year perlod even though this is

‘ where felIowshlp monies and specual grants have been most generous

Sources of F mancra/ Support

These future college teachers had f|nanced their education ina varlety of
ways, as Table b indicates. In addltlon to speclfylng all means of support used
dunng their. undergraduate and graduate years, respondents were asked to"
ldentlfy thelr chlef support at each level :



Two-thirds (66 percent) of these faculty members had apparently received
some financial assistance from their parents during undergraduate years.
Approximately two-fifths (41 percent) had held ofi-campus jobs, and a third
(34 percent) had worked on the campus. A third — a figure that increased to
48 percent for the’j state college faculties'— had drawn on personal savings

_during théir. baccalaureate study. When 'asked about the major source of
support during undergraduate days, two-fifths (37 percent) indicated parental
financial assistance. No significant differences emerged between junior and
‘four‘-year, "coll_e'ge‘ 'faculty, .except that. the: latter reported double ‘tbe
percentage of undergraduate scholarships ~ and feilowships (27 vs. 14
‘percent).. e e |

~Tab|e5:(SOUR'CESOFFINANCIALS‘.U_PPOR‘TDURING“ - o
UNDERGRADUATE AND GRADUATE STUDY :

- Percent Benefiting from Such Suppurt . ... ' : Lo b

o ~Liberal Pubtic " Private - ., 5
Four-Year Univ.of o " ans | State Junior 1 . Junior ' '
. Institutions Minnesota Colleges . Calileges Colleges Colleges
Source of Support . N-923 N-455 . N=263 © N=205 . N=375 N=86
Undergracuate s .
Parents or in-laws 65.7% ’ 64.8% 69.6% 62.9% . 60.8% 62.6%
Personal savings 371 35.2 . 335 : 46.3 T 445 45,2
Berrowed 155 ‘15,6 1.8 1200 20.0 12.8
G.I. benefits C17.2 ; 16.5 137 23.4 © 235 7.0
Snouse’s earnings. 6.3 . © 6.6 34 9.3 9.9 : 1.2
Scholarship, feltowship ©27a - 288 29,7 200 14:4 23.2 !
Assistantship 4.9 . 4.4 .53 5.4 4,0 o] )
" Staft position 21 2.0 + 30 1.0 1.9 1.2 i
Othpr campus job - . 338 .. 345 338 32.7 285 - 16,7
Off-campus job 40.7 ; 44.2 o327 43.4 448 418 ; -
Other = . 6.4 44 11.8 39 4.5 9.3 !
Total” 256.9 ' 257.0 E 248.3 '268.3 256.8 ; - 2240
Graduate . : . : o . T k
Parents or in-laws 14.9 18.2 " 133 958 13.6 116 ;
Personal savings S- 400 ' 33.4 38.0 "57.6 54.7 383 }
8orrowi 161" 14 R R K] 219 15.7 70 :
G.I. benefits o 21.3 204, 16.7 ¢ 293 229 : . .2 1
' Spouse’s earnings ' 21.4 19.8 18.2 : . 29.3 155 23 [
Scholarship, fellowship ’ 38.9 46.4 38.8 224 o219 371 ‘/
Assistintship . 43.3 48.4 33.1 45.4 210 . 4.6 ‘ .
Stafi position 21.8 374 18.6 18.5 . 80 4.6 d
Other campus job _ 110.2 S12a . o8 7.8 . 9.6 a
Olf-campus joby Tt 204 : 20.7 . 240 16.1 24.8 13.9 £
Other o 10.6 5.1 LIE 122 5.9 : 26.7 :
" Total’ ’ 264.0 - . 21608 . .. 398 - 2693 213.7 ..147.3 3
“The amount that a total exceeds 100 percent indicates the extent ta which more than ‘one response was checked, i i
During graduate study; the most frequently cited means of support were ;
an assistantship, -mentioned - by 43 vpercent, and “personal savings'’ and ! ]
. “'scholarships or fellowships” (40 and 39 percents respectively). A fourth (27 ! .
percent) cited a “staff position” and about a fifth ““G.1. benefitz,” *'spouse’s ;
Qo o ' E R
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garnings,’”’ or ‘‘other campus )obs " State cotlege faculty had useci personal
savings, bowowed “funds, and. G.1. benef|ts more often and scholarships and
fellowshlps less often than other four- -year faculty groups. When asked about
the single major source of support during graduate study, 17 pervcent noted
assistantships and 15 percent scholarships and fellowshlps

-tn the financing of graduate study, teachers in four-year coileges relied far
more -on scholarshlps and fellowships than did those in public jumm colleges
(39 and 22 percents respectlvely) Asslstantshlps and staff positions were also
mentioned by a larger percentage of-four-year’ than two- -year faculty (43 vs.
21 per(.ent and 27 vs. 8 pelcent respect|vely) Pr ivate junior college faculty

. reported many more. scholalshlps and feIlowshlps than their publlc counter-

parts — but con5|derably fewer asslstantsh|ps
: Patterns . of support - for baccalau:eate and advanced study changed

slgmflcantly between 1956- and 1968, with- more’ scholalshlps fellowshlps

and assustantsh|ps (partlcularly “at the. graduate level) reported by current

" college. faculty For: example, the ‘propor tion of. four- -year faculty who had ‘
“received graduate scholarshlps and fellowshlps rose from 25 to 39 percent and

assistantships from 34 to 43 percent in this twelve -year period.

Work Exper/'ences Prior to Present Job'

Thlee flfths (58 percent) of the foul -year faculty members had had other

full-time colleglate teaching expenences before 1o|n|ng their present institu-
tions. A’ third {37 percent) had at some. time. taught in elementary or
secondary schools and a. third (36 percent) had been employed full time in

non-academic occupat|ons Almost two-thirds (63 percent) of state college,

faculty had served on publlc school staffs and only 13 percent came to their
present posmons without . p|eV|ous teaching experlence The comparable
figures for Umverslty faculty were 23 and 26 percents |espect|vely The

‘ typlcal faculty member had taught in. colleges or, umve|s|t|es for 8.7 vears,

includingsix-in his present institution.
- Of the junior college faculty three-fourths. (77 percent) had taught prior
to ' joining, their plesent institution,  with 70 percent . reportmg some

elementary or secondary schoal experience. The typlcal pubhc junior college.
faculty member had spent only 4.9 'years of teaching in higher educatlon .

with 3. 9 years in his present |nst|tutlon The comparable flgures for prlvate
junior coIleges were 6.0 and 5.9.

_ Compared with their 1956 colleagues present faculty members had spent
a.year -less both -in-college teaching: and at their: current institutions. Five

‘percent fewer of the four-year college faculty members -had taught in
,elementary or secondary schools whereas )umor college faculty contlnued to

come. from th|s source in the same high proportlon
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‘Summary
Almost half of the 'fouﬁyéar faculty members had earned doctorates,

usually awarded by a north-central institution. The largest percentage of
advanced degrees were in the physical and biological sciences, followed by the

-social sciences, education, ‘and- the humanities. In financing their undérgradu-

ate ‘studigs, these prospective faculty mémbers had -depended Iargely,bn
parental assistance, often supplemented with income from part-time jobs. As

" graduate students, their chief income was from scholarships, fellowships, or
- assistantships. Three-fifths of the faculty members had had some. teaching

experience in other collegiate institutions.

“In general, several changes si'nce the 1956 study’ are evident in preparation

for a college faculty career, Fewer current junior. college teachers have been

-Pursuing. studies beyond the master's degree; which likely reflects the great

expansion"recentW in staffs for these institutions.'A larger percentage of all
faculty members hacd ‘taken their _degrees at. public rather than private
institutions ‘than was the case in .1956. At all degree levels the proportions

sp'ecializing- in the humanities declined whereas social - science : majors

increased. " 4 :
Since 1956, the proportion of students receiving scholarships, fellowships,
and éssistantships had increased markedly. Perhaps this availability of funds is

one reason that a sma'ller‘propOrtion of faculty reported having elementary or -

'secondary school teaching experience.
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chapter 4

.PR'E'SENT‘ POSITION

Reasons why facuity selected. then present |nst|tut|on and the extent ‘and

‘nature of their professional activities.were probed, as they had been-in the
- earlier study Points |nvest|gated included reasons for selecting their present:
college and- the tlme spent’ at various academlc tasks, as well as some new .

questions regardlng ‘amount .of. research and publications, grants’ received,
consultant aCthtleS and attendance at professnonal meetlngs

Reasons for f‘hoosmg Present Type or’ Institution

Asked. why they afflllated wrth then present |nst|tut|on the free- lesponse

replles were of two kinds — those which stressed |nst|tut|onal characterlstlcs,
and those ‘which described th nature of their own job (Table 6). Responses -

connected W|th the type of . rnstltution totaled 62 percent whereas job- related
responses totaled 47 percent: :
Among the oné or more reasons given for ChOOSIng the partlcular type of

institution, the freedom and" mdependence offered (17 percent) was. most -

frequently cited. Next were the faculty ‘members’ agreement wnth the aims or

'phllosophy of  the rnstututlon (10 percent) . "and its- ‘reputed “quality or."

excellence (9 percent) Rellglous reasons and. asslgnment by superiors had

_decllned since’ 1956 (16 to -7 ‘percent) whereas concern. for -freedom ‘and

lndependence had increased {4 to 17 percent).: :

Although faculty ‘in public-and prlvate four- year colleqes often chose
these institutions for slmrlar reasons,. some- interesting d|fferences also
emerged. Private Ilberal arts faculty members gave morg stress to |el|g|ous or
phllosophlcal |easons such as. "'l have. personal convrctlons about Christian
higher educatron and.its rmportance and 'l endorse education in'the context
of reliylous ‘commitment.’ Other faculty rn tivese collegea valued an
atmosphere which ‘was less research oriented (i.e., "less pressure for im-
mediate research results,” “freedorm’ from publlsh -or- perlsh' rat race,”’ and
““avoid the publlsh or -perish’ syndrome ). :

State college: faculty spoke less often than other staffs of the qualnty of
students . as an attraction, but said’ that they liked to ‘serve in a place that is
open, progressrve and associated with -teacher education  {*'I applaud the

progresslve attitudes of faculty,“ “]-like the academic freedom:(No dictation
on teaching practices),” “|'like the teacher- training emphasis,” "‘an excellent
student- -teaching program “'ma publrc school man”)

18.



O

ERIC

Aruitoxt provided by Eic
"

- was @pparently dewvotag to. teaching: and other instructional ta

‘University staff spoke more often of the freedom and independence which
their institution permitted ("I can engage in a fairly wide range of activities
without being ‘bugged’ all the time,” “The-University gives freedom to define
‘one’s roie,” “it Provides a free environment’’). ‘ ) L

.. Public junior- college'faculty liked the age and type'of students with.whom

they associated .(16 percent), the freedom and independence they enjoyed

(14 percent), and work suited to their training and experience (13 percent).
Typical ‘of comnients by public junior college staff.were "'I'm smitten with

" the open-doar policy.™ ”~Ther,ef“an entrenched‘acédemiC»hierar'cliy," "J.C.'s

are- om .the move - ot held back by tradition,” and “It’s"a new  type of
school whichwwelcomes the challenge of experimentation.” B

In .contrast, many - privaté - junior gcbllege faculty chose their present
institutions  for religious reasons (30 percen‘t')'orfb'écat:Jse they wére assigned

threre by religious superiors 16 pércént)'.

Table 6: REASDNS GIVEN:BY FACULTY MEMBERS FOR
SELECTING CURRENT TYPE OF INSTITUTION

Percent of Faculty Public © Private
Four-Year . Univ of Lib. Arts - State Jumor . Junior
Insttutioms Minn, Colleges - Colleges Colleges:  Colleges
No23 ‘N-485 . "N-263 N=205 N:-375 N-86
Reasons related 1o type of nstitutian . ' .
Foiagrous reasons . 3.9, 0% 13.7% 0%, 6% 30.2%
A sagned by superiors 32 4] 11.4 0 - .0 . 16.2
B aground and expersence ' 55 24 9.1 78 131 104
Lrrititype’od schaot 103 68" 16.3 10.2 7.5 128
Covruct with studients ’ 29 2.2 4.6 2.4 2.1 23
Ageand 1ype of students . 5.0 46" 76 : 2.4 15.7 46
Tuno ol associntes .. 5.7 59 5.7 5.4 1.3 1.2
Frew tom and independence 16.5 242 106 ' ° 11.7 ‘139 8.1
Quisiaty 01 Oxcellence 8.8 14 87, 29 1.6 1.2
‘Reusans nertair{ing to jobselt 46.6 47.3 403 53.2 293 26.7
Tiotal * 108.4 104 .8 128.0 96.0 845 13.7

"“The:amount that:the total exceedsiT00 percent indicates the extent 1o which more than one response was checked.

Distributionof Time Among Professional Activities

Wide individual ‘and institutional différe_nceé efﬁer_g_ed'whén these faculty:

memb#rs specified how much. time they- invested in different ‘types of:
preffessional functions. The median percentages. spent on each of ‘these
fumctiens are. shown ir 'Table“ 7, while  a.later ta'ble‘ will identify those
fumecticans to which facutty would like to alldcat_e more or fess-time.:

in tthe private liberal-arts and state colleges, thrée-fourths of faculty time
éks; whereas
University. faculty deieted alightly more than half of their time to.teaching.
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"Such institutional activities claimed five-sixths of faculty members’ time in

public junior colleges. Counseling and' other student services also took
substantial time, as did committee and administrative duties. j

In the pressure -of ‘doing these things, .research and scholarly writing seem
to have suffered most. About a third (36 percent) of the faculty in foux-yeal
colleges, two- thlrds (65 percent) . in prlvate junior colleges,"and more' than
three-fourths (77 percent) in public junior colleges said that’ they gave no
time to research. As might be expected ‘this figure varled cons1derab|y among
four-year. institutions —. 21 percent. for the University -staff, 45 percent for-
liberal arts colleges, and 80 percent for the state colleges. The median percent
of time spent in |esearch by four -year staff had doubled since 1956 (10 vs. 4
percent) ) :

Compared w:th correlate flgures for’ 1956 the four-year co!Iege faculty is
spending less time now: {by*10 percent) in-teaching and somewhat more time
(6 percent) in. research The ! pubhc junior- college faculty currently spend
more time'in teaching and less in counsellng and service to student groups —
probably because there are now more full- tlme counselors on these facult|es

“Table 7. ESTIlVlATED TIME SPE'NTZ‘ON VARIOUS

PROFESSlONAL FUNCTIONS

Median Percent of Time Spent by Faculty

Four.Year ' Public Private
Institu- Univ. of Lib, Arts State Junior Junior
tions Minn. Colleges Colleges Colleges Colleges
Functlon ~ N=923 _ N=455 N=-263 N=205 N=375 N=86
Teaching acuvilics . } 64.9% 51.3% 73.5% 78.7% 85.1% 68.1%
Counseling B - 9.6 .. 84 12.3 9.5 9.9 10.8
Services 10 student groups o "o o] 0 .0 20
Research and scholarly writing I»O_l‘. 23.2 - 40 0 4] 0
Committee and administrative duties . 11.0 122 5.5 - 90 386 15.3

Otf-campus services - N -49. 4.7 2.7 - 14 © 3.8

‘Research and Publication

About a third of the four- year'facult‘y had received.some Sutside research
support in. the past five years. "This. varied'from.11 percent of the state college
faculty to° 50: percent for the Unlversuty staff. The number ‘of grants also

‘dlffered cons1derably, with the University faculty reportlng 439 grants or .96
.grants per respondent as compared with .36-for private liberal arts faculty

and .13 for the state ‘college faculty Although the Un|vers1ty expectedly led
when - all categorles were combined (government private foundations, and
business), the prlvate liberal arts colleges had received more private
foundation grants on thls per capita basls :
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The proportion of faculty members who had published articles or books
(Table 8} likewise varied widely by type of institution. Whereas two-thirds
(65 percent) of University faculty reported at least one journal article during
the past five years, only a third (34 percent) of liberal arts‘coliege faculty did
so. The figures for the state college and junior college facuilties {private and
public) were still lower (24,23, and 12 percents respectively). At the
University, 18 percent of .the faculty had published eight or more articles
during this period — a record achieved by only.an occasional faculty: member
in the other types of colleges. Of those faculty reporting publications, the
‘median - number of “articles” published by University faculty was 4.9, as

compared with 1.8 for the liberal colleges, 1.3 for the state callegés and none .
for the public and private junior colleges. Similar differences were found with

respect to other types of publicatioh.'

‘Rather disquieting, too, was the fact that less than one .in-five faculty .

members reported having developed study guides or teaching materials during

the past five years. One might suppose that this reflects a lack of preparation
in teaching ‘techniques but, rather firanically, the institutions where most
faculty. had been certified for eiem‘éhtary or secondary teaching apparently
produced the f'ewest instructional materials. However, the number of faculty

producing these materials was related to the general level of publication in the
“institution. If the preparation of course syllabi and . the like is important,

institutions must - find additional. ‘ways of encouraging, supporting, and
rewarding such activity. ‘ ’

Table 8.‘-PERCENTAGE OF RESPONDENTS REPORTING‘ ONE OR
MORE PUBLICATIONS IN THE PAST FIVE YEARS

Four-Year Percent of Faculty “Public ' . Private
Institu- Univ. of Lib, Arts State - Junior Junior .
tions Minn. Colleges -Colleges " Colleges Coileges
Types of Publications N=923 N=456. N=263 N=205 N=375.. " N=86
Books and monagraphs . . 13.3% 16.7% 11.5% 7.9% - 3.3% 4.6%
Chapters in books 13.5 2117 84 2.9 38 1.2
Journal articles 46.9 . 648 335 24.4 " 120 23.2
Unpublished papers . 35.8 44.6 30.8 225 . 9.0 325

Study guides or teaching r{)g(_a_-iizf!s L 19.4 16.7 16.0 . 139 - 18.5

Consultative and Other Off-Campus Activities

_ At a time'.when facuity expertise is sought,zon mar‘:y‘off‘-camp_us problems,
it was interesting:to note that half of the University faculty had engaged in

off-ca_mpus consultative activities during the past:year and that such helb had
also been rendered by goodly numbers of ‘those in other institutions. Thus
two-fifths of the state and liberal arts and a fifth of junior college faculty

''Since these questions were not asked in 1956, no comparative data are avaitable.
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(Table 9) reported such services. State and liberal arts college faculty tended
to consult on elementary and secondary school prcblems, in contrast to
UanEISlty faculty, whose major preoccupation seemed to be with govern-

‘ment problems at the iocal, state, and federal levels and with business and

industrial questions.

Attendance at. regional or national professional .meetings also varied
consnderably by type of college. The typlcal junior college teacher had
attended one. (9) such meeting per year, ‘and four-year college teachers two

(1.7), although 16 percent went to four of more. In addition, a third of .
four-year college faculty members had engaged in professlonal study or travel

outside the US. in the past.five years, or double the proportion for junior
college faculty

Table 9: CONSULTATIVE ACTIVITIES WlTH VAF\‘IOUS AGENCIES

DURING PAST YEAR

Percent of Faculty Reporting Consuftations

Liberal " public Private

Four-Yea Univ, o, Arts State Junior Jumar
. Institutions Minnesota Colleges " Colleyes Colleges Calleyes
 Consulting Activities N=923 N='155 . N=:263. N=205 N-= 3/5 e N BG
Local or state government or i X :
agencies 13.9% 17.8% 9.9% 10.2% - 3.5% 3.5%
€lementary or secondary sclmols 13.6 8.8 14.1. 239 6.4 16.3
Business or industry 12.2 18.0 ) 53 8.3 6.7 12
Federal government or agency : 10.7 ) 16.5 57 4.4 1.6 o} )
Other colleges or universitics . 10.3 - 108 : 91 0.7 2.7 35
Foundations 3.7 . 53 19 2.4 8 7 1.2
Foreign governments, institutions . .
or agenciés ' 1.7 2.6 4 ) 1.5 0 ’ 0
Private social service agencms . 4.9 55 - 49 3.4 2.7 58
Olhl:rs N 74 7.0 8.7 5.4 29 8.1
No response 7.1 5.3 81 8.8 104 - 116
Nane 475 a44.6 . 821 a8.3 7.2 - BB
Totwl® . 1337 14773 N7 1773 . 1089 foa3

*The amount that the total exceeds 100 percent indicates the extent 1o which more than one response was checkutl.-

Summary

Faculty members claimed that they had chosen their present type of
institution because of the general atmosphere the freedom and independence

. that it offered, its phllosophy ‘and aims, and its reputed quality or excellence.
Once employed they were spending 10 percent less time on instruction than
was the case twelve years. ago, and research and committee  activities had

grown accordmgly

The' proportlons of facuity who publlshed vanecl widely by type of
institution, but an eighth of four-year faculty had publlshed at least one book
or monograph and half had published journal articles in the.last ‘five years.

The involvement of faculty in fu nded research during this perlod also showed
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" the expected institutional differences — - from a smattering of faculty in junior

colleges to half of those. at the University.

Almost half of the four- year faculty. had served as consultants beyond the
campus in the past year, pnmarnly wnth local and state government: agencies
and elementary or. secondary schools. They had also left their campuses for

two reglonal or national meetings during the vear; and a ‘third had travelled
. abroad for pro*‘ess:ona! reasons duiing the past five years ‘

As mlght be expected in an |nsmut|on W|th extended profesmonal and

graduate programs; Unlversrty faculty act|v|t|es differed malkedly from those -

of coIIeagues in other InStItUthnS Research publlcatlon and consultative

activities loomed much. greater in their work loads, W|th correlate’ reduct:ons :
.in student related services. - ln general faculty appear. to choose InStItUthﬂS )

which complement their teachmg and.research preparatuon and ailow them
Iatltude in aIIocatmg thelr time to such- act|v1t|es

3
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.chapter 5

APPRAlSALS OF AN ACADENllC CAREER

One major purpose of the study was. to find.out. how faculty members -

currently V|ew their career: choices. A final series of questions therefore
attempted to ‘assess’ faculty attltudes toward their current |obs exploring

-hoth the thlngs they liked about thelr work and the: aspects that disturbed or
‘dlspleased them, and.also to find out whether they would again enter this

field, given a chance to recon5|der thelr decl5|on

\.

Recommendat/ons for Changes in Use of Tlme

When asked to |dentlfy the functlon :to ‘which they should like to gcve
more time, half (49 percent) of the faculty in four-year |nstltut|ons ‘stated’
this to be research and scholarly writing. As Table 10 |nd|cates this varied
from 42 percent:in state cotleges to 53 percent at the UmverSIty A third {31
percent) of- prlvate junior college faculty and a fourth {24. percent) of pubiic
junror college ‘faculty also |dent|f|ed research as needing more tlme

Table 10 DESIRED CHANGES IN DlSTRlBUTlON OF TIME: FOR
VARIOUS PROFESSIONAL FUNCTlONS

Percent of Faculty

Liberat T “ Public Private
Four-Year . Univ, of Arts State - Junior Junior
) Institutions - Minnesota " Colleges Colleges Colteges Colleges .
Desired change in distribution of time N=923 © N=455 N=263 N=205 N=375 N-86
Mare time for: S - o ' . ) ’
Teaching o . 26.5% 280% 31.2% 26.3% 33.9% 37.0%
Counseling : 9.1 5.3 - 17.5 . 638 211 . 174
Services to student groups 4.2 33 ¢ 49 . 5.4 6.9 Y ]
Research and scholarly writing 494 - - 53.2 49.0 ‘41.5 243 31.3
Committee and administrative duties’ 29 2.6 3.0 34 4.0 35
Off-campus services . 75" 79 4.9 98 . 9.6 8.1
No increase desired . 226 251 16.3 . 254 224 174
No response = - 35" 33 4.9 _19. R 3.7 10.4
Total® 1257 124.7 317 . i206. . 1%9 1298
Less time for: : . . : S
Teaching L. 11.4% 10.3% . 11.8% 13.2% 11.5% . 8.1%
Counseling - . 79 88 - 4.2 . 59 - 35° 7.0
Services to student groups | . 3.9 HEA | 4.6 49 6.4 . 5.8
Research and scholarly writing 21 2.2 2.7 1.0 21 1.2
Committee and admimstranve duties 36.2 325 433 35.1 40.3 ’ 336
Off.campus services 6.0 ‘5.9 5.3 19 3.2 7.0
No increase desired . 226 251 16.3 254 22.4 34.8
No response 198 200 - - 198 195 18.9 116
Total® 109.9 678 108.0 106.9 1083 091

*The amount that a total exceeds 100 percent indicates the extent 1o which more than one response was given.
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Additional time for research was not, however, of as great concern as it had
been in 1956 (49 vs. 62 percent). :

Teaching was cited by 27 percent of those in four-year institutions and 34
percent in public junior colleges, and counseling by 9 and 21 percents
respectively. It should be observed, however, that almost a fourth (23 and 22
percents respectively) of four-year and junior college faculty indicated "'no
change” in the ways in which they should like to spend their time. This was a
significant increase over the 15 percent found in 1956, suggesting greater
satisfaction with this aspect of their academic career,

When these faculty members were queried as to the functions in which
they should prefer to invest less time, substantial proportions (36 percent of
the four-year college and 40 percent of the junior college people) cited
committee and administrative responsibilities. Smaller proportions indicated
other. services, ‘but with only 2 percent saying that they should like to spend
less time on research. Other than the increased number of 1968 faculty who
wished "no change,” there were no significant differences between the 1956
and 1968 groups regarding possible cuts in services.

Satisfactions and Dissatisfactions with College Service

To get individual faculty members’ slants on job satisfactions and
frustrations, each respondent was asked to state.in his own words how he felt
on these points. The resulting free responses were then coded and tchylateuy,

* Satisfactions

Sirice the satisfactions were expressed in duite different ways, it is difficult
to make p:ecise comparisons, . either among the factors cited or with earlier
findings. ut. two . clusters -of satisfactions emeiged. The first .of these
groupings related to the students: and cotleagues with whom the respondents

‘informally associated and “the second to the more formal or task-oriented

aspects of faculty work, , .

The first cluster included opportunities to .work with college age youth
{mentioned - by 32 percent), colleagues and associates (29 percent), and
participation - in thehdevelopment of students (22 percent). The opportunity
to work with college age youth, for example, drew such comments ‘as

"Working, with capable, enthusiastic young people gives light to my days”

(Liberal Arts College), and “Life with students’is where the "action is"
(University). Co‘mmenting further on their participation in the development
of students, ,facqlty‘made such comments as “There is a sense of fulfiliment
in witnessing my students” learning”’ (State College), and "It is an exciting
opportunity to influence and be influenced by young minds’ (dunior
College). . ’ R ‘
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[llustrative of satisfactions gained by many faculty members from
associations with colleagues are the following statements: "l cherish the
association with my congenial colleagues” (Liberal Arts College), and "My
lively and intelligent colleagues are among my greatest joys” (University).

In the second cluster, involving the more formal or task-oriented aspects of
their work, faculty spoke about satisfactions gained from the -work itself,
such as intellectual stimulation (21 percent), opportunity for research (20
percent), liking classroom teaching (14 percent), work and study in their own
field (14 percent), and the freedom and independence of the academic life .
(13 percent). Citing intellectual stimulation and the opportunity provided for
their own personal reflection and "development were such comments as
scholarly activity is stimulating’” (Liberal Arts College). "Where else could |
be challenged and kept so mentally active” (University).

Opportunities for research apparently meet many faculty members’ needs
for achievement, creativity, innovation, and reflection on ideas. Typical
responses.were ''Research gives me a sense of achievement | gt nowhere else”’
(Liberal Arts College), "'Research stimulates me to be creative and innova-
tive’ (State College), and “The manipulation and application of concepts,
models, and theories through research “turns me on’" (University).

Strong endorsement was also given to the sheer enjoyment of teaching “l
get great satisfaction from obsérvirig the -pleasure of a student who has
succeeded' in expanding the herizon of his understanding.” {Junior College)
and.’’My. greatest satisfaction comes from training graduate students who can
publish and advance the research front” (University). )

University of Minnesota faculty gave greater stress than other’ college fac-

ulty to research opportunities, whereas junior college faculty mentioned less

often than staff elsewhere the satisfactions associated with their colleagues,
intellectual stimulation, and the academic environment of their institutions.

Changes since 1956 includéd greater reported sat‘isf'a‘ctions from research
(20 vs.' 9 percent) ‘as well as stronger feelings of social usefulness (15 vs. 9
percent). Relatively less satisfaction has seemingly been derived in recent -
years from _obse‘rving and co‘ntr‘ibuti‘ng 1o student development. Perhaps there
is less opportunity to be involved with students as institutions grow larger. - .

Dissatisfactions - . -~ ¢

Fewer faculty members listed dissatisfactions than had described their job
satisfactions, though equal opportunity was provided to do both these things.

This suggests reasonably good morale, with satisfactions with academic life

quite decisively outweighing irritations and‘frUstrations.

The negati\)e aspects most freq‘uenﬂy scored by four-year faculty were
poor attitudes. on' the part of colleagues and inadequate salaries (18 and 14
percents ‘respectively)..Other complaints related to routine duties that. most
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faculty members must perform, long hours, and poor facilities. Frictions in
intra-faculty relations, administrative red tape, and inadequate facilities were
cited more often than they had been twelve years ago, whereas low salaries
and poor guality of students received less comment.

Other faculty members and notably administrators were sometimes
criticized for rigidity, conventionality, and insensitivity. ""Conflicts between
strong-willed staff members, department heads who publicly criticize their
staff, and petty jealousies all irk me" {(University), “There'is a class structure
in our faculty which. gives rise to snobbery on the part of mary Ph.D’s and
permits dictatorial department chairmen” (State College).

The complaints about salaries centered around such points as the relétively
low return on the large investment involved in preparing for college

employment, the inequitable status of women, and the disparity in salaries in
different departments. "“Salaries are not commensurate with the training
required, the experience needed, or the responsibilities placed on the college
teacher” (Junior College), "“Poor compensation, inadequate retirement, and
the marginal financial value of fringe benefits plague all of us'* (State
College). "Wcmen's salaries and privileges are low and there are great
inequities in .<muneration among colleges and departments’’ (University).

Some faculty. members also felt that the hours were too long and that they
received little assistance and very limited instructional materials: . "There is
inadequate secretarial and cther types of managerial help, so | spend my time
in ‘Mickey-Mouse’ details that drain time and productivity’’ (Liberal Arts
College), “The studenf-faculty ratio is much too great; there is a Shortage of
funds for teaching assistants; and too much time is spent in administrative
chores” (University). ‘ ‘

Inadequate and deteriorating facilities received more attention than was

the case twelve years ato. This was partic’UIarIy true at the University. ""We are -

often without offices, adequate classrooms, or equipment. How can we teach
under these circumstances?” {University)’ “We have cramped office quér_’ters
and ‘low bid’ equ‘ipment of inferior quality” (State ‘Coll'ege). In contrast,
faculties in the junior colleges, where extensive building programs have been
undertaken in - the past decade, made significantly less mention of poor
facilities than they had in the mid-1950’s. - : : :

Because salaries had been most often criticized twelve years.ago, faculty
were asked about their attitudes toward collective bargaining.'Only a fourth

(29 percent) of private junior college"and a third (36 percent) of four-year

collage teachers considered this to be “desirable’” or "highly desirable,” as
contrasted with almost two-thirds (62 percent):of-the public junior college
faculty. Among four-year college faculties, those in state colleges were most
favorable ‘and those at the University least favorable to collective bargaining
(44 and 30 percents respectively checked the two top ratings). .

27



t\}

ERIC

Aruitoxt provided by Eic:

Complaints of faculty appeared to be much the same, regardless of the
type of institution in which they served. There were, however, a few
significant differences. Faculty in public institutions, more often than their
colleagues in private colleges, cited poor facilities and large classes as
dissatisfactions. University faculty complained most about red tape and least
about heavy class loads, whereas state college faculty appeared to be more
stirred up about the salary situation. Private liberal arts college faculty were
more often irritated by students of doubtful academic potential and public
college faculty by excessively heavy class loads.

Several differences in dissatisfactions between the 1956 and 1968 groups
are noteworthy. The major change was the reduction in complaints about
salary — from 47 percent to 14 percent. Complaints about poor stuclents also

“dropped — from 12 to 6 percent. Dissatisfactions with inter-faculty relations

increased {4 to 18 percent)b as did comments on poor facilities (5 to 12
percent), excessive committee work (5 to 13 percent), and long hours (6 to
10 percent). ‘

Present Attitudes Toward an Academic Career

Asked for an overall judgment as to how. they felt-about college servlce as
a career almost half (47 percent) of the faculty members in baccalaureate
and advanced programs indicated that they were "very satisfied,” and -38
percent ‘said they were “satisfied” (Table 11). Another 10 percent classified
their attltudes as neutral or “indifferent’”, while 4 percent said they were
dissatisfied " to -some degree Whereas in. 1956 some .93 percent of the
respondents’ in four-year colleges indicated substantial satisfaction, the
present figure' is significantly lower - — 85. percent. Junior college faculty
satisfaction (86 percent) has remained the same over time. TR
Some interesting  differences emerged when faculty members in the
different types of institutions were studied. Those in the private liberal arts -
colleges, expressed the greatest degree of satisfaction, as mdlcated by "very
satisfied” ratings, with the correlate University. of Minnesota percentages:
substantrally lower (52 and 44 percents respectlvely) Public’ and private’
junior coI|ege faculty ratlngs on thls point agreed closely with the Unlversrty
faculty’s apprarsals
That most faculty members were reasonably satlsfled wrth their career
choice is borne out by replies to still ahother question, thls time probing their
readiness to make the same, decision, given a chance to review their earlier
one. -Five-sixths (86 percent) of the respondents ‘in fouryear co||eges said
they would again choose to work in a college or university. Ten percent were
uncertain, while three ‘percent. said that they would not ‘again choose an:
academic career, and a few gave no r=sponse ‘
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Replies here corroborated the institutional differences suggested by
faculty ratings on job satisfactions, with University and public junior college
faculty expressing somewhat. less readiness than other groups to recommit
themselves to this career. Thus 12 percent of the University faculty and 14
percent of the public junior college faculty said they were uncertain and 4
percent of each group signified ‘that they would not again choose’ this
profession. Most of those who would not again choose faculty service
indicated they would enter another profession or some type of business.
Significantly more junior college faculty than in 1956 said they would
reaffirm their vocational choice — 82 percent vs. 69 percent — suggesting that
expanded support of these programs during the past decacde has made this a
more attractive career prospect.

Table 11: ATTITUDE TOWARD AN ACADEMIC CAREER

Percent of Faculty

Liberal Public'  Private
Four-Year Univ.of  Arts State  Junior Junior
Institutions Minnesota Colleges Colleges Colleges Colleges

Attitude  N=923  N=455' N=263 N=205 N=375 N=8§
Very satisfied 46.7% 43.9% * 51.7% 45.8% 43.5% 39.5%
Satisfied 38.1 384 354 410 - 432  50.1
Ambivalent - 97 121 65 88 - 80 46
Dissatisfied 1.5 18 . 1.5 1.0 1.6 0
Very dissatisfied 2.8 29 3.4 19 32 46
No response - 1.2 g 15 15 - 5 1.2

Total 1000 7000 7000 1000 7000 7100.0

Recommendations for Attracting and Holding Qualified Staff ‘

To tap faculty ideas as to how recruitment and inservice development of
staff might be i‘mproved,,two major questions were asked. In each case the
respondent_ listed "his .own. proposals, so-that he was not influenced by a
prepared list of possibilities. ‘ ‘ ‘ I

. Recruitment of Staff .

Asked to indicate two or three measures which might encourage qualified
persons to enter faculty service, the»‘nresp‘ondentsf offered a wide variety of

suggestions.=About halfisaid-that salaries:should be increased and one in seven

suggested bétterﬁ-:woﬁkiing conditions. As compared with 1 956, current faculty
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members put less empﬁasis on the need for financial aids for graduate
students and for informational or advertising programs to attract new college
teachers. In contrast, they gave greater stress to the importance of research
assistance and improved conditions of. work. The most fre_quently cited
recommendations for recruiting new faculty are listed in Table 12.

The need for increased salaries was reflected:in such statements as "It’s
difficult to encourage qualified people‘ to join a faculty where they are paid
less than construction workers’’ (State College), “Raising salaries to the level
of other professions would help” (University), and ""our best source of new
faculty, high schoo! teachers, are often already paid more than we are”
{(Junior College). ‘ .

Improved working conditions, reduced work -loads, and the provision of
more research assistance were also mentioned by many faculty members.
**Reduce work loads and treat cdllege teachers as humans, rather than cogs in
a Rube Goldberg machine” (Junior College), *’Permit new people to have a
larger voice in decision-making” (University), "Give us adequate time for
research and reading” (Liberal Arts College).

Emphasis on some items differed among faculty in various ‘types of
instltutlons leeral arts facuity put greater emphasis than cotleagues

Table 12: MAJOR RECOMMENDED MEASURES FOR RECRUITING NEW
" COLLEGE FACULTY MEMBERS

Percent of Faculty

Liberal Public  Private

Four-Year - Univ.of  Arts..- State  Junior - Junior

Recommended Institutions Minnesota- Colleges Colleges Colleges Colleges
' v Measures N=923 N=455 N=263 N=205 N=375 N=86
Increase salaries 50.0% 48.8% . 49.0% 54.1% 547% 33.7%
Improve working ‘ ‘ ‘

conditions . . 133 . 147 10.6 137 144 128
Acquire morere- - ' . P

search help .97 124 87 - 59 24 . 48
Reduce work loads . 9.0 7.3 103 112 144 . 58
‘Provide stimulating ‘ ‘ ' o a .

atmosphere - 73 4.4 12.2 73 53 135 .
Publicize oppor- ‘

tunities T b - 6.2 3.8 6.3 75 740
_Encourage - 43 4.2 49 39 64 70
Offer better pra- , o E '

fessional courses” 35 2.0 34 6.8 67 = 58
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elsewhere on the development of a stimulating Ieamlng climate, University

faculty suggested more research assistance, and public junior college faculty
asked for reduced work foads.

Retention of Staff

A question relating to ‘palicies or devices for holding good faculty
members evoked a variety of suggestions, generally quite similar to those
proposed " for recruiting staff. Again the need for increased salary was
underscored, with 46 percent of the faculty mentioning this (Table 13). But
salary appears to be slightly less of a problem than twelve years earlier, when
52 percent noted it as a formidable obstacle in“?etaining faculty. Other
suggestions included a recuction in work loads, the provision of better facil-

ities, and participation in policy-making.

Running through comments relating to-salary was the feeling that the
general level of compensation should be at least comparable to that in

- non-college employment. ""Keep salaries at a level consistent with other forms

of employment. With a Ph.D. | make less than a plumber” (Liberal Arts
College) Some persons argued for assured increments rather than advances
based an individual merit. "’Avoid merit pay and give us some assurance:that
we will receive yearly increments”’ (State College)

In appraising the situation with respect to work loads, the most common
plea was for ‘more clerical and research assistance, followed by some
reduction in’ committee work ‘and more reaiistic expectations of what one
man can do. "Provide the clerical help to free faculty-from detailed paper
work " {Junior College),. "We should maintain equity in faculty work loads
and reduce the committee work”” (Unlversny) "We need.more realistic and
truthful defmmon of the tasks to be performed” (State College).

Table 13: MAJOR RECOIVIIVIENDED IVIEASURES FOR RETAINING
QUALIFIED FACULTY IVIEIVIBERS

* Percent of Faculty

Liberal . . Public Private
Four-Year  Univ. of Arts State Junior: Junior
. Institutions Minnesota:  Colleges * Colleges . Colleges - Colleges
Recommended Measures N-923 N=455 | N-263 N=205 N=375 - - N=86
Increase salaries : 45.9% 45.1% . 43.0% 51.7% 46.4% 30.2%
Lighten work loads ' 13.0 8.4 13.7 224 24.5 10.5
Provide better facilities . 119 - 187 30 83 8.0 9.3
_ Develop good working atmosphere 8.8 64 9.1 137 10.7 9.3
Involve faculty more fully in policy-making 6.4 5.9 .18 59 S 0.7 7.0
Recognize good teaching 63 5.1 8.7 6.3 3.2 1.6
Improve in-service programs ‘5.7 5.1 ‘.68 59 3.5 4.6
Assurz cooperative or competent administration 53 6.6 3.8 . 4.4 4.8 1.2
Sustain academic freedom . 45 46 49 39 15 35
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Although faculty ‘members in different-types of institutions expressed
many of the same views, some differences emerged. State college faculty, for
example, stressed lighter work loads and a better working atmosphere; public

~junior college faculty also suggested lighter work loads, whereas University

faculty seemed to be especially sensitive to the need for better facilities.
Compared with 1956 responses to the same question, worries about salary

. had diminished slightly, as had the perceived need for better security and

more time for study preparation. But concerns for better facilities .and
carefully planned faculty development programs have mounted.

Summary

Faculty members evidently derive many rewards and satisfactions from
their employment — contact with college students, congenial associations
with colleagues, an intellectually stimulating environment, and the oppot-
tunity for research. When asked how they would like to restructure their
time, faculty gave research the highest priority and chiefly proposed
reductions in committee and administrative services. Their major dissatisfac-
tions arose from.unfavorable conditions of service, such as poor attitudes of
some associates, excessive committee work, long hours, inadequate facilities,
insufficient assistance, and meager tangible rewards like salary. '

The general level of satisfaction with academic employment appears to be

slightly less-in the four-year colleges and higher in the junior colleges than it

was a dozen years ago. But the great majority of college faculty like their
work and would again-choose-it if they could remake their career choices. In-
order to recruit and retain «qualified-faculty ‘members, the res'pondents felt
that salaries should be improved and the conditions of work :made less
stressful. ‘

Although faculty responses in the various institutions were generally qmte
similar, there were some differences. Faculty in public (in contrast to pruvate)
institutions expressed less: unqualified satisfaction Wlth an ‘academic career
and complained more about ‘poor facilities, large classes -and excessively
heavy class loads.

The ‘'most notable changes from 1956 in faculty attitudes toward their
careers were diminished complaints about salary :and heightened dissatisfac-
tions with facilities, intra-faculty relations, and committee work.
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chapter 6

FINDINGS AND IMPLICATIONS

The present study of faculty members in all Minnesota’s recognized
colleges —~ public and private — was designed to find out who these persons
were, why they had chosen this career, to what kinds of activities they were
devoting their time, and how they now regarded their roles as academic men
and women. Findings are compared with a similar study made 'in 1956,
providing the only evidence on a state-wide basis of changes in the character
of faculties during these eventful years. ‘

‘Information regarding persons currently teaching in the 43 private and
public higher institutions of Minnesota was secured through a four-page
printed questionnaire which replicated many items used in the earlier study.
Of the 1678 faculty members who received the blank (a 20 percent stratified
random sample of four-year college teachers and all junior college teachers in
Minnesota), more than four-fifths (82 percent) replied.

Since several.items called for free responses, permitting the respondents to
express their views in their own words, the resulting answers were studied and
coded prior to ‘entry_on IBM cards. Appropriate statistical techhiques were
applied to distinguish chance differences from those of greater import, with

» interpretation_s in the text made accordingly.

Major Findings
The present section -presents -salient findings from the recent study in
sharply condensed form, with emphasis on faculty in four-year institutions

unless otherwise stated.” Changes from the situation found in 1956 -are
sketched:in the next section.

_Persdnai Background .

.. 1. Men ‘constituted'approxi‘mately three-fourths (76 percent) of the
‘ persons teaching in Minnesota colleges in 1968 About. the same
proportion reported that they were natives of the north central
states’ (87 percent of junior cbllége‘ and 69 percent of four-year
teachers). 'Almost three-fourths (72 percent) of those in four-year
colleges were married, as were 81 percent.of those.in public junior
colleges. The typical faculty member in baccalaureate and advanced
programs was 42 years old. R - ,
2. The parents of current faculty members had had much less schooling
than their children, with a third reported as having no-more than an
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elementary school education. Roughly a third of the parents of
four-year college teachers had taken some college work, as compared
with less than a fourth of those ot public junior college faculty.
These future faculty members came predominantly from middle and
lower class homes, as judged by parental occupations. Thus
approximately half of the fathers at the time these faculty members
entered college had been farmers, skilled or semi-skilled industrial
workers or clerical help. ‘

Choice of a Career
3. Serious consideration of college faculty service as a career goal came

rather late, typically not until after the individual had graduated
from college. Only six percent of the faculty recollected that they
had given any real thought to this field before they entered college
and about a third of the four-year faculty and a fifth of the public
junior college faculty began to think seriously about thls possibility
during their undergraduate years.

. In finally making this decision, personal interests and- motivations

played a much larger role- than did external .or situational factors.
Among the prime reasonsspecified for choosing this field were a

.desire to -work with college-age students, enjoyment of working

conditions, keen interest in.a particular subject, and an expectation
that this career would be |nte||ectually challengmg Circumstances or
special opportunities also played a major role for some’ individuals,
with -a third of the respondents indicating an unsolicited offer of a
job as one reason  for entermg this field. College teachers had
apparently suggested this career to a fourth and administrators or
counselors to a fifth of those now teaching in college.

Preparatlon for a Career
-5 Slightly more than half (53 percent) of the four-year college faculty

had received their.baccalaureate degree at public institutions. Private
college. contributed 40 percent of this group, foreign institutions

" about 5 percent, and 2 percent reported no degree. It was interesting
to note “that- faculty .members - were characteristically -serving in

institutions similar to those in-which they took their first degrees.
Thus 60 percent of those now ‘on the UanEI'SITy faculty were
themselves products of public institutions, whereas 69 percent of
those on prlvate college staffs had graduated from.church-refated or

independent undergraduate colleges. Almost three fourths of the
present public junior . college and state college faculty came from
,.pubhc |nsmuttons , ‘
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had been received by 47 percent of these college faculty members.

N Slgnlflcantly more of those on the University and liberal arts college

staffs had earned such accolades than of those in other types of
institutions.

._Two-thirds (66 percent) of these faculty members had obtained

s~ financial assistance from their parents during the baccalaureate
period, with this constituting the major source of support for 37
percent of the sample. Campus and off-campus iobs, personal
savings, . scholarships, and loans likewise. helped to finance under-
graduate studies. At the graduate level, assistantships constituted the

. chief source of support, with other staff positions, fellowships, or

scholarships playing a significant role.

. Nearly half {47 percent) of these Minnesota faculty members had

taught at the elementary or secondary levels before joining a college
staff (from 23 percent at the University to 70 percent in public
junior colleges) Quite a- number of others reported positions in
business, mdustly or government. Half had taught at some other
college |mmed|ately before Jommg their present staffs. Median years
of service in colleges and universities, including that in their present
institutions, totalling 8.7 years for four-year and 4.9 for the public
junior college staffs.

Most of these faculty had made extended academic preparation for
their career, with almost half (49 percent) of those in baccalaureate-
and advanced piograms holding doctorates — from 36 percent in

- state collzges to 59 percent at the University. Almost 40 percent

more had at least a master’s degree, with sllghtly less-than a third of
these persons working toward a doctorate. But relatlvely few people
reported  any formal preparation - for their oncoming teaching
respon5|b|l|t1es such as that afforded by teaching internships or
courses in higher educatnon

Pn.Jent Posmon
10. fn explaining why they ch05e their present type of school most
. faculty members (62 percent) stressed institutional characteristics,

Chlefly the freedom and |ndependence offered, the school’s aims or
philosophy, and its reputed excellence, The .nature of their own jobs
was cited by 47 percent of the respnndents as a primary reason for

-selecting the college. - ‘
. Teaching activities currently claimed two-thirds of ‘the time of:

faculty members, with the rest unevenly distributed among coun-

"seling -and “ other student services ~?"{(ie1[®r‘percent),'committee and |
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12.

13.

14

15.

16.
. their professmnal service, with these centered around the persons
~with ‘whom ‘they worked and the. kinds of tasks performed.

administrative duties {11 percent), research (10 percent), and public
service functions (4 percent). But there were wide institutional
differences, with the percentage of time devoted to teaching, for
example, varying from 51 percent at the University to 79 percent in
state colleges and 85 percent in public junior colleges.

The extent and character .of published writings varied notably by
type of institution. Two-thirds (65 percent) of University faculty
had published at least one article in the past five years, whereas only
a fourth (24 percent) of the state college faculty had done so.
Among University faculty reporting journal articles published in the
past five years the median number was four, with some listing as
many as thirty. Books, chapters in books, and unpublished papers.
given at professional meetings were also much more characteristic of
University faculty members.

Almost half of the four-year college faculty and a fifth of the public
junior college faculty had engaged in some off-campus consultant
activity in the previous year. State and liberal arts college faculty
tended to work with elementary and secondary schools, whereas
University faculty .members’ contacts were predominantly with
business, industry, and government.

‘Appraisal of an Academic Career

About half {49 percent) of the respondents said they would like to
give more time to research and scholarly writing. Teaching (27
percent) counseling (9 percent) and off-campus services (8 percent)
also drew requests for more time. When queried about possible
curtailmient ‘of certain services, slightly more than a third -desired
some relief from administrative and committee duties. Other desired
reductions included teiching (11 percent) counsehng (8 percent),
and off-campus services {6 percent)

The vast majority {84 percent) of these faculty' members indicated
that they were. either “very satisfied’’. or “satisfied” with their
present career choices. Eleven percent classified their attitudes as
neutral or somewhat dissatisfied, while 5 percent were either “‘very
dissatisfied'’ or gave no response. The highest leve! of satisfaction

" was expressed by private liberal arts faculty, whereas the University

and public-and “private junior coliege -faculties showed a little less
enthusiasm on thls point.
Faculty members listed many different klnds of satisfactions from

Opportunmes to work” with college-age youth (mentloned by 32
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17.

18.

19.

percent), to contribute to their development (22 percent), “and
associations with interesting colleagues {29 percent) ranked highest.
The intellectual stimulation” of college work (21 percent) and
opportunities for research (20 percent) were also sources of major
satisfactions. .

The reported dissatisfactions, which were fewer in number, had
mostly to do with the conditions of service or the lack of suitable
rewards or appreciations. The negative aspects most frequently
mentioned were poor attitudes on the pait of colleagues and -
inadequate salaries (18 and 14 percents respectively). Close behind

were complaints about committee work, poor facilities, and red

tape.

When asked about their attitudes toward collective bargaining, only

a third of the four-year college faculty felt this vvould be “"desirable”
“highly desirable’ — as contrasted with two-thirds of the junior

coIIege faculty. Umversnty faculty evidenced the least interest in this

means of adjusting their problems. _ ‘

Five-sixths (86 percent) said. they thought that they would again

‘choose - the academic life, given an opportunity to re-make their

decision. -Ten percent were uncertaln three percent stated they

- definitely would not do so, and one percent gave no response.
. In suggesting measures that might aid in staffing future programs of

higher education, the respondents recommended a stronger. publicity
program, more deliberate recruitment of promlsmg students to'an
academic career, substantial upward adjustments in salaries, im-

proved working conditions, more research assistance, and reduction

in work. loads, Many of the same proposals were ‘macle when the
question shifted to productive means of holding quallfled faculty,
once they had been recruuted to a given program, though with more
emphasis in . this case on mvolvmg faculty in major pollcy -making
dectstons

Changes in Facu/ty Character/st/cs and Attitudes
S/nce the Mid-1950' .

~ Changes between 1956 and 1958 were -smaller ‘than mnght have "been
anticipated, attesting probably to the fact that the academic world has well-
established traditions and attitudes WhICh tend to attract certain types of
individuals and to repel others. And once a member of ‘academia, there are
further pressures toward conformlty to. its special rites’ and" rltuals -Also
many of the faculty members.who served in 1956 were: part of the popu-
lation sampled in 1968
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As the materials outlined below indicate, the greatest changes have taken
place in the position which college faculty members occupy, Persons who join
college faculties now come from homes of higher educational and social
status and have made more extended preparation for their career. Their
working time is spent somewhat differently than it was twelve years ago, with
less concentration on the teaching function, except in the junior colleges, and
they would allocate their energies and talents to make a still larger shift in
emphasis. But they still chose-this field rather late, and show patterns of
satisfactions and dissatisfactions fairly similar to their colleagues twelve years
earlier. Reflecting substantially improved salaries during this period, material
rewards figure less prominently in their proposals for change than do the
physical and psychological environments in which they pursue their careers.

Personal Background
1. Male faculty members hold an even more commanding lead than

they did twelve years ago. The decline in the proportion of women
faculty members in higher education continued a trend which began
about World War 11, rather ironically stretching. over. a ‘period in
which the enrollment of women students has increased dramat-
ically. The percentage of married faculty members has 1ncreased by
15 percent. -

2. The educational level of parents of. college faculty members has also
risen, especially among mothers, where the percent with some college
work rose from 19 to 33 percent. The occupational level of fathers
has also changed, with more faculty, though still a modest number,
coming from homes where the. father was in college teaching or
another profession and fewer from ilomes where the father was a
skilled laborer, farmer Gr.in cler|cal or sales occupatlons

Choice of a Career

3. The time when an academlc career was chosen and the fac‘tors which
influenced . this: decision have changed somewhat. Fewer 1968
“faculty intended to enter elementary or secondary education at the
receipt of the B. A. degree (29 vs 42 percent) and their highest degree
(6 vs 27 percent). At the same degree levels; a larger proportion of
the 11968 - faculty intended ‘to- go into college teaching (20 vs 15
percent and 58 vs 48 percent, respectively). There is also..50me
indication that the choice of- college teaching is presently being
made more on the ‘basis of a life style prized by college faculty than
because of part|cular aspects of the work lnvolved ‘
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4, Parental support remains the most common means ol flnancmg

undergraduate studies, though almost always supplemented with
work. or the student’s own savings. But scholarships, fellowships, and
assrstantshlps have increa.ed notably among four- -year college faculty
as major sources of support at the graduate level.

..Five percent more of the staff now hold the Ph.D., raising the total

to 49 percent. The gain in Ph. D.'s would have been more impressive,
‘had there not been the. great influx of instructor level faculty to
handle burgeoning enrollments in the state and ;unlor colleges

Present Position :
6. As college enrollments have soared the proportion of staff in junior

level positions has increased, with this especially pronounced in the -

state colleges whele almost half the staff in 1968 were classified as
instructors.. ‘ ‘

. Teaching and related |nstructlonal tasks still .claim most of faculty
members’ time. ‘The' largest gain 'since. 1956 has been in the

proportlon of time given to research, particularly at the Unuverstty

Appralsal of an Academuc Career
8. Although the klnds of job satisfactions. which college faculty

members report remain much the same, the pattern of dlssatrsfac--

tions has changed somewhat. Léw salaries are still a source of

'drssatlsfactlon but the complaints here did not assume the ‘mag-:

mtude they had' twelve years ago (14 vs 47 percent). Fewer

‘ complalnts were also made about the poor quality’ of students. On.

the other hand, unhappiness about poor facilities had |ncreased

' substantlally especially at the University, and rifts or schisms among

the faculty were also cited more often than in the mid-1950's.
In suggesting means of recrumng college ‘teachers, present faculty

put less emphasis on the need for informational and advising

programs and for financial ald for graduate students than was true

twelve years ago. Perhaps this reflects the abundance of potential
faculty ‘members now. available. More stress is currently placed on
the need for research assistance and improving working conditions.

 To retain qualified staff, recommendatlons chiefly concerned in-
- creased salaries, I|ghter work Ioads less committee and clerical work,

“and improved general atmosphere of lnstltutlons

10.

The level of satisfaction with an academic career appeared to be

slightly Iower in 1968 — ‘perhaps because of the concerns mentioned

above, In general though, the overwhelmlng majority of respondents
were still satlsfled and would again choose this career. The gain in
satusfactlons appeared to be greatest for jumor college staff who, in
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the mid-1950's, often were noused in high school buildings and
subjected to the same regulations as personnel for the lower schools.

Since 1956 Minnesota’s faculty ranks have expanded greatly. They now.

include Iarger proportions of men, individuals at lower academic ranks, and

‘married - persons. The. work which faculty members -do -has .also changed

significantly, with more time spent on research and less on teachmg Recent
faculty appear 1o have been more influenced in chooslng academic careers
because of the general style of life involved than had been true of their earlier
colleagues. Their satisfactions have remained generally the same although

‘they ‘are less dissatisfied with salaries'and moré so with madequate facilities

and admlntstratwe chores than were their 1956 counterparts. They evidently
enjoy their work although the level of satisfaction is not quite as high as
twelve years ago. They feel that promising young people could be more
readily attracted to-college facult|es if there were more research assistance,
less demandlng working COndltIOnS and greater prospects for financial and
profess:onal advancement.

Some Implications of the Findings

Findings from the present study soggest some needed changes in staffing

‘ colleges and utlllzmg faculty serwces The acute needs for the 1970’s will not
be in recnultmg great numbers of new teachers, but in attrasting those suited

to new types of programs, in mal<1ng more effective use of faculty: members’

“time "and. talents, and in creating’an atmosphere conducnve to their own

continued persOnal and professional development as well as to that of their
students. IR ‘ ‘

1. Greater heterogene/ty should. be sought in socxa/ and academic

backgrounds of faculty. At a time when higher education is attempting

to give voice to a variety of social and cultural viewpoints, “the

composition of faculties in colleges and universities seems rather

homogeneous, with substantial emphasis on middie-class males drawn

from the north-central area. Still stronger efforts to recruit persons
with other backgrounds to the |nstrurt|onal staffs seem indicated.

2. More  planning. and exper/mentat/on are called for regarding the
‘preparat/on of facu/ty member" There is now some oversupply of
potential college faculty particularly  in the conventional dlsC|pl|nes
but specnflc preparation for -teaching is often lacking. Also the
percentage  of college teachers who - have had some elementary or
.secondary school experlence is decllnmg College teachmg should not
be .viewed merely  as an. alternative to high-level employment in
.government, industry, or buslness, but as a vocation for which specific
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preparation IS neecded. Slnce faculty spend so much time in instruction
and related tasks special deglees or-at least some focused preparation
within regular Ph D.or Ed.D. programs seems appropriate.

. Additional scho/arsh/ps fe//owsh/ps and assistantships are needed. In

order to obtain more broadly derived. faculties; additional scho]alshlp,

loan, and work-contract- funds are required. The .sheer cost of ad-

vanced preparation for an academic career makes this field unavailable
to many talented but economlcally handlcapped people. The fact that
the cost of preparatlon is disproportionately high for the mcome re
ceived also poses a serious problem, calling for continuing efforts to
make such positions both financially and pr ofesmonally attractive.

; Facu/ty members seem - to be- increasingly attracrec/ to an academic
_caréer because it promises a congenial style of /lfe This style of life
needs additional study. Half (51 percent) said they became interested in -

such a career because of the presently favonable working conditions.
After joining a coIIege faculty, they found’ thenr major sources of
reward in teaching or research activities, but also mentioned the
fleedom and independence such a life offers. Dissatisfactions princi-
pally involved things which placed constraints: on this style of life
{administrative red tape, commlttees poor intra-faculty |elatlons
inadequate faCII|t|es and Iagglng salarles) Research is clearly needed to

- probe faculty cultures, with a view to finding out how quite different

patterns of faculty expectations and outlooks reIate to achlevement of
the basic missions of hlgher education.: :

. More _research _assistance, in terms of techmca/ and clerical personnel,

fa(:///tfes and special equipment, seems clearly indicated, Complamts
about-these matters have increased sharply over the past dozen’years.

With research becoming ''big business” in some of the institutions, soft |

money from ‘these projects is making an increased contribution to
institutional support Further help.should also be afforded faculty in
preparmg researvii and. grant -applications and in utlllzmg effectlvely
computers and other methodologlcal advances.

K Comm/ttee and administrative duties of faculty need to be stream//ned

Although the amount of time facuity members spend in.committee and

. admlmstratlve duties . has " not increased 5|gn|f|cantly since 1968,
-complaints about them’ have. Serious efforts should be ‘made to

determine what types of questions are best handled by committees and

how such actuvutles can be appropriately streamlined. Faculty dehbera |

t|on in developing and apprauslng pollc:es is most approprlate but not

50 on adrmnustratlve matters which’ mlght better be entrusted to offlcers |

with appropriate tralmng and respon5|blllty

. Institutional prlorft/es regard/ng destred types of faculty serwces should
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. be more clearly established. The amount of time spent in teaching and
research varies widely among different types of institutions, although it
is not clear how. these dlfferent allocations relate to. institutional
mission. There has.been a ten percent reduction 'in the time the
typical faculty member now gives to teachlng, compared with’ col-
leagues a dozen years ago, and a two-to-one preference for mcreaslng
the ' time devoted ‘to research; Crrterla for ‘“’climbing the academic
ladder’”” must be cIarlfled and the weights suggested that'will be given to
‘teach|ng, other student services, committee work,’ research -and off-
campus contrlbutlons deoendlng on the backgrounds and |nterests of
particular fac;ulty and general |nst|tut|onal needs '

8. Some decline in facu/ty members expressed satisfactions with their
chosen career calls for add/t/onal study Expressed satisfaction with
_their career choice dropped from 93 percent in 1956 to 85 percent in
1968, and a’ similar drop was noted in the proportaons who thought ‘that
they would ‘again ‘make this decision. Although the vast majorlty of
faculty members are evidently quite satisfied with their academic
affiliation, the dissatisfactions noted by some staff are cause for con-
cern. While such diminished- satisfaction may be attributed to lagging

salaries, poor facilities, and other oomplarnts already - cited, it'may also -

be due to the fact that some persons cannnt teach, research, administer,

" counsel, and fulfill, to their own satisfaction, all the expected roles.

Perhaps in Iarge institutions more specnallzatron in-faculty services must

be fostered or time should be more systematlcally provnded through

provision of addltlonal assistance and liberal Ieave policies, for faculty

.. members to ‘do some thlngs that now recelve only fragments of thelr
attention. : ‘ .

Relatlve emphasls on the hIStGr‘IC missions of hlgher educatron (teaching,

research, and service) is changing, as'are the ways_in ‘which these goals are

accompllshed In consequence some shifts in allocations to' meet these
altered goa1s are necessary. |nst|tutlons of hlgher educatlon are to-serve all '
segments of society, greater representatlon from - these segments. is appro- .
-prlate Promising- cancudates need  greater funancral support durlng thelr‘

preparatron for college service,-as well as a- somewhat different kind' of

. preparation.’ If research is to rounsh greater asslstance is needed: if teachlng
© is to’'prosper, faculty should obtain‘increased training for it. Academlc life is -
endorsed by ‘most of those who have chosen it, but institutions must be more
~ systematic in their efforts to develop the.full talent potential of their staff.
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PORTRAITS OF SELECTED GROUPS OF FACULTY.

Faculties differ in significant ways,  as the precedrng discussion 'has

. suggested depending on the kinds of institutions in which they serve. CoIIeges

W|th distinctive goals ‘and programs attract _many. faculty who share these
concerns Just as' they tend to draw students with congruent purposes and
patterns of mterests S

But faculty members within |nst|tutrons aIso vary in their backgrounds-

career ambitions, and- value orientations. To know that a given individual is

on a junior coltege staff or. that he teaches in a private llberal -arts coIIege is
|nsuffrcrent to predict: why he chose an acaciemlc career or what his own life
priorities are,

To suggest how aaiitional knowledge regarding the persons involved may
aid in understandrng dretter their mot:vatlons and outlooks, a series of special
studies were made —ezath focussed on-a slgnlflcant group educatlonally The
opening- chapters of this sectlon delineate characterlstlcs of the academic

.woman and of young; middle-age, and older college teachels - cfassn‘lcatlons- |

based on simpie census:facts of sex and age. The middle two chapters treat
groups d:strngu:shed by drfferent backgrounds — faculty_ members belonging
to religious orders and:tHose who came to their college posts from service in
the lower schools. The.concluding chapters sketch faculty d|st|ngurshed by
their current V{EWS and.activities — in the cases sketched here by their stand
on collective oxargaunmg and - by thelr degree of commltment to scholarly
research and wrmng ‘ g -

Flndlngs from  these analyses underscore the "need to take mteIIugent
account of faculty characterrstlcs — that it |s fully asimportant to recognize -
and provide for differences among - those who staff coIIege and. unlversrty"“
programs as amongzstudents themselves: Used crea tively, such knowledge can
result in. richly textured programs, aimed at he'lplng each participant. —
teacher or student-to reallze his full human destmy
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chapter 7

'CHARACTERISTICS OF TWO CENSUS GROUPS

The Academ/c Woman

Today only 19 nercent of. all full-time academlc staff throughout the
country are women, and most of these hold ]UnlO!’ level positions, Wlth ‘the
pool of underdeveloped talent far larger-for women than me#, it is important
to find out something about ‘these women “who have achieved recognized
academic status, evidenced in the present rnstance by membership on a
college or university faculty. A recent’ ‘Minnesota state-wide study throws
revealing light on who these persons are, how - ‘they prepared. for academic

service, and what their-basic attitudes and satisfactions are with their career -

choice. ‘ . S :

“The I\/lmnesota data used in the present: anaIySIS were derlved from a 20.
percent * stratified. random. sample - of. full-time faculty. members in..all
lnStItutlonS offermg at least a baccaﬂau:eate program {sixteen prlvate and:six

‘state coIIeges .and . the University- of I\/Immesota) More than four-fifths.{(82

percent) of those contactedi completed adfour-page pnnted blank, modelled
after one used in a similarstatewide studily in 1956.. Liess than a fourth: (23
percent or: 212 respondents)-were women;, whlch is somewhat.below the 29
percent found m the earlier study

‘Background Informatlon

1. Two-fifths of the women (41 VS J.’E}Epercent of: the men) were born
in I\/Ilnnesota .and* srgnlfucantly drewer came from distant - areas,
_particularly the'Northeast and Eurepe.

2. Like.:their - male co]leagues, mos: had- grown “up in mlddle class
homes,- where both 'parents . had-ttypically - graduated from. high
school. 'Significant'l,y' more of the:mothers of ‘women faculty had
“been schoof teachers: ‘

3. Women:were only half as likely asmen faculty to be married, and
only a third as likely to have-chilc 2n. The typical woman was also
six years older:than her male counterpart

Seicction of and Preparation for an Academrc Career . :
1. Only one woman in six, as was true for men, had given any serious -
thought: to this career ch’oice while stiit an undergraduate. Women -

*For a more complete report, see Ruth E. Eckert "The Academrc Woman Revnsned
. Liberal Education, Vol. LVI}, No. 4, PP, 479-87, Dec 1971.

' Bayer, Alan College and Unlverslt Facult A Statistical Descri thﬂ American
yer, ' P

Council on Education, 1970, pp. 7 and-13.
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appeared to have been more influenced, in finalty reaching such a
decision, by circumstances, such as couisel from a respectecl teacher -
or administrator or the offer of an unsought job, whereas men made
greater mention of scholarly interests. : '

2. Although half ot hoth groups kad earned some type of academic
honor as undergraduates, a’ much- smaller . .portion of women -~
:received graduate assistantships or - fellowships. This may partially
explain why only 20 percent of the women, as contrasted with 57
percent of. the men, had earned their doctorates. The figure. for
‘women was significantly below:that found in ‘1956, ° )

~ 3. Many:more women came to their'college jobs from positions in the
elementary or secondary schools: (49 vs. 33 pel cent of the:males),

Current Posmon ‘ . )

1. In indicating reasons fon ]ounmq then ‘present staffs women more
often mentioned that they had been assigned there {as in the case of
religious facuty members) or that they fiked the school's philosophy -
and. more personal. contacts with students, whereas ‘men stressed
freedom and! undependence and ‘tihe qeneral quallty ‘of thesprogram
#mvolved. :

2. Two fields — the humanities and professional education —iaccounted

" half of all full-time women faculty. Women were ‘also: senously
undenepresented in" certain types of institutions, ‘notably. . the
~ University. :

3. Less than half ‘as many women as men (21 vs. 46 pelcent) had _
attained the rank of associate or full plofesson This is.a-gpeater. -
difference than. prevailed in 11956. '

: - 4, Women gave: sulbstantlally,mone time than men to teachingzand.other- .

A Sy sgrvices tor students, whereas the reverse was true for: research

' antivities, committee-work, and:off-campus projects. Twice as:many

{ ' - wOmMen as ‘men reported no time at all spent on lesealch and
o scholarly writing. :

; 5, I analyses: made of various types of pubilcatlons durung ‘the past five

4 C years, the women’s percentages were. consistently less than half of

those for men. They also lagged seriously with respect to research

grants and- consultant actlv:tles beyond the campus

Appraisal of Their Academlc Careers
1. Women appeared . more .satisfied than men  with' thetr present
distribution “of working time.: Significantly fewer women wanted to
devote more time to research and related schoIarIy actlvmes
. In citing satisfactions with their academlc careers, women gave
‘ ; rather general replies, in contrast to their male colleagues’ frequent
Q : ,
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citation of oppontunities that college jobs provide for further work

and study in their:own fields. Men were more specific, too, in noting

sources of tension:or dissatisfaction with their jobs. )

- 3. Women generally-were quite satisfied with their current careers:and

“were-a little moire:-ready than men to- affirm that they would do- it all
over again, wererthey to re- make: their:career decision.

4. Recommendations macle for future stafflng leflected much the same

patterntng af interests as earlier items did, with women giving a.little -

more atten@ion 1o human relations aspects and men to: improving
“career, opportunities. '
In summary,  Wemen: faculty membels -appeared to - be maore d|sad‘

wantaged than in the mid1950's, ‘whether this. is judged by: the percentage
on college staffs, advanced:degrees, academic rank, ‘or schalarly :preparation

and productivity. Yet they were seemingly as satisfied as their male:colleagues

-with . their working canditions .and career ‘opportunities, suggesting a

disturbing complacency iin attitude. Clearly more must be: done to recruit
women who understand the full dlmenSlons of-an academic job, will prepare
for it appropriately,-and be fully qualified and ready to compete with men
for top¢level positions. The present study suggests formidable barriers to
doing this, inhering nottpnly in’ traditional “attitucles toward: women in
academia but in'the womam faculty member’s-own conception.of her role.

Yioung, Wididile-Aged, and Older Facu/ty Members™

lee every other emmtinuing. social organlzatlon colleges\and universities
are faced with a'succession of role players, all. moving on andtbeing replaced
over the years by new:actors: Since little studly has been reported regarding
the career patterns of .college teachels of" dn‘ferent ages, .@n «explo;atoty
analysis- was made of three groups of faculty members. ~ those under .35,
those between 35 and 49, and those 50 years of age or older.:Such groups are

clearly dlstmgulshed not only by chronolog|cal age but by :growing.up in-

quite different periods, Whereas the Older Guard’s childhood and adolescence

were. colored by the expansive’ 1920’s and. deptessuon -ridden 1930's, the -

Young Turks’ ‘outlooks were shaped by the Vletnam war, the. riots in the
cities, and campus protests. ' ‘

Differences by age cohorts reported below are not as great as might be
expected, due to the~fact that similar types of people are attracted .to

- academic careers and that association with senior members of the profession

in graduate school and early.'years of college service ‘tends to deepen this

*For a more complete report, see Ruth E. Eckert "*Age and the Collegu Teacher" AAUP
Bulletin (to appear early in 1972)
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distinctive stamp. Those. that emerge must therefore be viewed as significant
deviations within gr eat commonalities in training, services, and life values..

Bamkground Facts - )
i Never numerous, academic women have even ‘[ess representation
~among-the young and early mlddle age faculty members than-amang

older.ones. The:ratio of men to women is now four to one for young

faculty, as compared with two to one for those 50 years or older.
. The Older Guard contains srgnlfrcantly more . people born in-the
-North.Central States; the Middle Guard includes the Iargest quotavof

foreign-born, ‘with this representation especially pronounced:atithe

University.

.'The older groups parents had typlcally not f1n15hed high:schoolzand

substantially -more of the fathers had: been farmers or skitled
workmen.

. The percent married increases wrth age, with the Middle Guard

reporting the largest families.

Selection of an:Academic Career

1.

w

A third of the young faculty had considered college teaching as a
career pOSSIblllty during their undergraduate years, as contrasted

with less than a fifth of the Older Guard. The latter group included

the ‘largest proportion of prospectlve elementary -and secondary

‘'school teachers —-a goal that had been espoused by relatively:few.iof

those under.35.,

. In -their . career . dec|5|on whlch generaIIy occurred durrng later

graduate years,:all groups had been more nnfluenced by the intrinsic
values they hoped to derive from such service than by circumstantial
factors. Young faculty seemed to attach more significance than their
older. coIIeagues to research possibilities. and the mtellectually
challengmg life rnvolved The Older Guard gave the fewest reasons
for their choice, with many. of these suggesting that they had drlfted

into this field rather than comlng by clear desrgn

College staff members appeared to have |anuenced roughly a thll’d ‘

-of these people to select an academic career = or substantially more

than the earlier study suggested Young faculty more often cited the

lnfluence of college teachers, whereas more of the older faculty had

~been encouraged by administrators or counselors

Preparation for Faculty Service

1,

More, of ‘the older . faculty had earned their. baccalaureate and
advanced degrees in the North Central area. Degrees from forelgn‘
universities - were most often reported by the lVI|ddIe Guard, while
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many of the Young Turks hadistudied at prestigious east- and
west-coast institutions.

2. Wndlergraduate academic :honors wwere most often reported by the‘
syoung faculty, who had also reemed maikedly moreaid in the form .

afgraduate scholarships, fiellowstiiips, and assistantships.

7 Tee Middle Guard had. thellarmestsproportion of earned doctorates ;
fen perceht at the UWniversity, versus'b1 percemt. for the young
fsmulty) In-all types offreollegesfirom:20 to 40 percent of the Young :
Thurks were currently workingfor-a-Ph.D. or equlvalent degree.” i

4! TRamching experience:in theilower schoals was most common among )
.older faculty .members. Few in:any .age hracket hat had formal
:preparation for college teachingjthrough -internships or courses in
“higher education. : :

Presenthc:tlvmes
1. The public junior colleges:fave: a: anmﬁcantly younger staff, W|th 37 ;
pencent below ‘the age: ¢f'35:in:eontrast to only 19 percent in the
private - liberal. arts colleges. The: tatter lead decisively in  the
percentage of '50 and above™faulty members.

2. Whereas only an occasmnal youmg:faculty member isa full professor,
‘the correlate figures are 55 .amdli48 percents respectlvely for the
‘Older and Middle Guands : 5

3. 7Teaching and related tasks imvolving. students receive the least
attention, in terms of time spent; from- the Middle Guard This is
particularly notable at the.University, whete a-good. deal of their

“effort goes into committee:sactivities, research, and off- -campus
services. Teaching loads tend to be heaviest for the least experienced .
members of the staff.

4. The Older Guard hold the key positions on faculty commlttees ,
suggestmg that these are the years when. power, as distinguished
from. achievemerit, needs are dominant. Although the University of
Minnesota Senate had. been reorganized in the early 1950 to give
|un|or faculty some voice " in: decision- makmg, a recent Minnesota
“study' shows that full |)IOfeSSOIS have constituted 72 percent of the
elected membelshlp and have held most posts on key committees
and practlcally all the committee chairmanships.

5. The Middle and Older Guards lead decisively with respect to
_publications during the past five years, with the early-middlers well
ahead in ‘counts of Journal articles. They also hold an |mp|e55|ve ‘
edge, especially at the University, with respect to grants received for.:
research and off-campus consu |taT.|Ve activities. :

Q ‘ ' Eckert, Ruth E., “Participation in Umver5|ty Policy- Maklng A Second Look’. AAUP
L E lC : Bulletm 5G: 308 14, September, 1970, - )

‘ ‘ Co : 48‘
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Satisfactions Expressed with Academic:liife:

. 'In suggesting reallocations of - itheir g 7hEulty  members every-
where but in the junior colleges sw.. more opportunities for
research, with this desire especially: mmwnuinced among the younger
staff. About a third of the facuily, Hywhistever age or institutional
affiliation, made’ no suggestions-forzumiaeks in their activities, with
‘many of the remainder. recommemctime; %ns imvestment in‘_},admlnis-
trative cr committee activities. ‘

2. For young and old alike, consideratite: satictartion is eXpI essed with
their acaclemic career choices. Butyounwe-staff members, wherever
they teach, show a more qualifimdi=ntdiiusiasm than then senior
. colleagues do. tn.all groups there ismumamé: yrEater stress on intrinsic
“satisfactions (explessmn of the selfiimwmemits) than on those derived

~ from money, job securlty or worksmgy «cxrwditions. Young faculty.

' seem to value the -congenial style s« ifie simolved somewhat more
than older faculty did. Grievarices. gemsro-chiefly around poor

facilities, excessive ‘work loads, aébmimsszavive red tape, and, —

especially for. the j junior staff — laggingsisiteress.

3. All three age cohorts made fewer Sy mstimns for leclultmg and
holdmg faculty than (lld their colleatpe-smmselve years earlier. But in
proposing desnahle measures, young faeuiisszconsistently empha5|zed
higher salaries, reduced loads, and - sexpnamded oppOItunltles for

research -more. than then‘ elders did  SUEEERSTing where they perceive.

the rewards in academlc life-to lie:

lmpllcattons for Action and Further Research
The present studies, like sevelal earlier ones, suggest that much more could

be done: to recruit highly, able imaginative sturlents (tncludmg women and
Imembels of other. disadvantaged groups) to. careers in college teachmg‘
"Careful attention, too, ought to be given o prepaning faculty. members for’
their leBISB noles and adjustmg loads during- ‘thei l
that they can achleve excellence in teaching zas.wellias. in other academic o

tasks. Problems of mid-career service likewise needxto:tbe: studied in depth
with a.view to fmdlng out how undue dispersionofieffort-can be avoided and
the ‘energies of ‘many- such persons addressed to - the improvement of
undergraduate educatlon Similarly, . older faculty members should' be
encouraged to maintain creatlve endeavors weli intmstheir retirement years.
Renewal in both the academy and the larger. sometyﬁdepends fundamentally

on the development of imaginative, self- renewmgnmmluals Young, mlddle
aged or older faculty members can be such persons::

49

wgaily years of service so’




chapter 8
TRAITS RELATED TO DIFFERENT PATTERNS

OF EXPERIENCE
Re//g/ous Facu/ty Members*

Because religious orders have served, over the years, as major sources of
supply for faculty in Roman Catholic colleges special study was given.to the
kinds of persons recruited for these tasks, their academic preparation, current
responsibilities, and chief job satrsfactrons and dissatisfactions. At the time of
the Mnnnesota 1956 study, 61 sisters, brothers ‘and. priests (part of a 26
percent stratified random sample of all faculty in baccalaureate and advanced
programs) completed a form problng these points; in the current study 54
such persons {included in the 20 percent sample drawn from the same
colleges) filled out a similar-inventory. Whereas in-1956 they had constituted
nine percent of the totaI sample their representatlon had declined to six
percent by 1968

Personal Background ‘

1. Among the relrglous faculty, women predommated (68 percent) as
‘they had in 19586, reversing the even higher percentage of men in the
lay faculty.

2. They were substantlally older than other faculty (medlan ages of 49
and 42 yeais) with very few in the "under 35" age bracket (4vs 29 :

‘ percent) ' '

3. Two~th|rds of the current rellgrous faculty Were natives of Minne-
sota, a slgnlflcantly h|gher flgure than in 1956 and markedly above

~the 28 percent for lay faculty. :

4. Their parents characterrstrcally had: had llttle beyond an elementary
'school education, or substantrally less than was reported by other.
faculty. Less than a fifth. of the. fathers or. mothers had taken any

. college work. o

,5..Typ|cally the|r fathers had . been farmers skilled . laborers or
salesmen. The dlfference from lay faculty was most pronounced
wrth respect 10 professronal level ]ObS (7.vs 25 percent)

Motlvatlons dlld Preparatlon for College Teaching
1. AImost half of both the rellg\ous and lay faculty had received one or
- more, honors dunng undergraduate years suggestmg that many had’
consrderable potentlal for faculty service. \

*For a more: complete report, see Fluth E. Eckert "Rellglous Faculty Members Career
. Motivations and Satlsfactlons -A Second Look" Counsehng and Values.:16: 22- 26 o
Fall 1971 ' : ) '




2. About two- flfths of the religious (as of the lay) faculty had
considered the posslbnllty of an academic career while they were still
undergraduates — a significantly hlgher proportlon than in 1956. In
notrng factors that influericed ‘their later deusron rellglous faculty
put greater: stress than thelr lay colleagues on speclflc counsel given
by teachers counselors and admlnlstrators and on the offer of an
unsought college yob In contrast lay. faculIy made: more ment|on of
‘promised graduate: fellowshlps or a55|stantsh|ps ‘

3. Both groups’ evndlenced similar |nterest in worklng with: college age .
* students, but more members of rellglous orders crted opportumtles S
for srgnlflcant social service: They attached less’ slgnlflcance than
other’ faculty to. the prospectrve mte!lectual challenge or “the

possibilities affforded for study and research N

- 4. About n|ne tenths of the- rellgIOUS faculty, as contrasted wrth‘
two flfths of other faculty, had taken their baccalaureate. degree
from ‘a Mlnnesota |nst|tut|on For the overwhelmrng majority of .

- future s:ster brothers and prlests th|s had been.a pr|vate college
and private |nstltut|ons also frgured pr0mlnently in the|r ‘graduate -
preparation. L c

5. Rellglous laculty reported far Iess use of conventlonal methods of
flnanclng advanced studies, notably personal sawngs assrstantshlps - _

. staff posrfuons “and off-¢ campus jobs.. ..t : N

6. Relatlvely few {28 percent) of :the current rellg|ous faculty had ‘

-, earned doctorates as compared with 50 _percent of. the others. In

1956 about " two flfths of both groups had a Ph, D or equrvalent‘

. degree ‘

_‘7..Many more rellgrous faculty (63 vs 36 percent of the lay faculty)
had 1aught in elementary or secondary schools prior to -Joining a
college staff. Less than a third ‘as many had been graduate teachmg ‘
assrstan'rs ‘while approxnmately a tenth of both groups reportedr

‘ teachlng 1nternsH|ps or courses’in college teachlng

CurrentServuces e :‘ AT ‘ S
1. 0m accountrng for. why they were in thelr present lnstrtutrons half of IR

“the rellglous faculty emphaslzed official assrgnment to the. post Wlth‘ ‘
‘most of . the’ others speclfylng their desire for personal contacts wrth“ L s
';students and assoclates The lay faculty, in contrast had been SRR “ S ‘
attracted chlefly by.the general atmOsphere of the schools lnvolved e :
_and the freedom and |ndependence assomated wrth academrc lrfe SEEE

Y Many fewer of the rellglous facuIty than of. their. lay coIIeagues (26 ‘ :

‘ vs 41 percent) were ‘associate or full’ profess0rs though they had ‘

' been on then local college staff about flve years longer

ERICT
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3. Almost two-thirds of the religious faculty’s working time was spent
in the classroom or in preparing - for teaching; .they typically gave
another 15 percent to counsellng individual students and advising
student groups. Then time mvestment in all these cases was
substantially: greater  than that of the. lay faculty There were no
significant differences with respect to committee or publlc services,
but most religious faculty {63 percent} put no time into research and
scholarly writing {as compared with 35 percent of other faculty -
members).

4. This ‘minor mvestment in scholarly work is reflected “in marked-
dlfferences in publlcatlons whethel in the form of books, chapters ;
in books - journal artlcles Fewer rellgrous faculty had also ' :
received research grants or functioned i in off-campus consultant roles '
(beyond work with parochlal schools in'the area). ‘

Appraisals of an-Academic Career

1. Pattelns of expressed satrsfactlons with then career choice harmo-
nized |°asonably well with earlier’ stated rotivations in selecting
academic work. Religious faculty members mentioned’ more often ‘
the ‘stimulation -and personal satisfactions gained from contacts with o e
stuclents and from the feelrng that they were making a srqnlfrcant

= social contrlbl,tlon Frguung more promrnently in lay replles ‘were
the opportunrtles to'do research, to live in an-academic environment,

- and to enjoy the related freedom and |ndependence ‘ ‘

2. Drssatlsfactlons expressed by religious factlty were many fewer than :

those noted by lay faculty, and chiefly centered around excessive :
work loads and routlne tasks that crowded out time for. study L I

3. Rellglous faculty members were even more decisive than" other
faculty in endorsrng their present career chorce Almost three fifths
(67 percent) characterrzed themselves as’ very satrsfred" and most
of the others gave satlsfled rattngs L

"4 Like their lay coIIeagues they made fewel suggestlons in 1968 than

“’in 1956 for - recruiting -new faculty, perhaps because staffrng : !

‘-problems are .no . longer' so_acute. Rehglous faculty members R

‘ _proposals reflected concern: for early ldentlflcatlon of : promrslng ‘

-:‘candldates and adequate preparatlon for such a. career: In com
mentrng on how : good teachers. could. be held onCe they werer : o
f"appornted ‘both’ groups: stressed salary, frlnge beneflt and program -
'adjustments but rellglous faculty made a’ much stronger plea than‘

~‘other staff for better communrca tion regardrng campus lssues and -

“"‘greater faculty rnvolvement in pollcy making ' S

A FuiToxt Provided by ERI




The findings sketchecl above indicate that the status of relrgrous faculty in
"at least one state (lVlmnesota) has deteriorated since 1956, the time of the
earlier survey. Fewer college faculty members now belong to religious orders
" and most of these are older people, moving inexorably toward retirement.
~Many had lingered long in teaching posts in the lower schools or in other
educational assignments. Since approximately half as many, as compared to ,
the lay faculty, have earned doctor ates, they chiefly hold junior-level college
positions. With their time largely mortgaged by teaching and other student-
related services, they find little time for scholarly activities or off- -campus
projects. Despite these problems, they show a strong loyalty to their
profession and make many constructive suggestiorss for improving faculty
members’ status and services. ‘

If Roman Catholic or other church colleges are to offer truly distinctive
programs, they must have a substantial core of hiJhly qualified and dedicated
staff drawn from their supporting religious groups. tt would seem par ticularly
important, in recrurtlng students to religious orders, to have effective role

models among the younger staff, lVluch clearly remains to be done to achleve
these objectives. ‘

3

Schoo/ Teachers Who Join Co//ege Sz‘affs

| Slnce ‘more than a thrrcl (37 percent) of the faculty members in afl
fouryear l\/lrnnesota colleges have been recrwted from elementary or high
schools, it _seems approprrate to look at the partrcular backgrounds and
“perspectives: which they brlng to. college teachrng |n a 20 percent random -
stra’ified sample of ail. full-time faculty. members in the 23 institutions
ofiing baccalaureate and advancecl degrees there .were 343 former -
schoolteachers Two thuds (62 percent) of state college staff members had
been former. schoolteachers ‘while'a thlrd {39 percent) of prlvate Ilberal arts
- college and a frfth l25 percent) of Unrversrty staff had had thls type of
experrence
How then does thls group drffer from other faculty |n four year colleges‘
wrth respect 0 personal background chorce and preparatlon for a career
"‘present posrtron and satrsfactton W|th thelr career decrsron? .

‘Personal lnformatlon A T . : S ‘
l The former teachers rncluded a SIgmfrcantly hlgher percentage ofuf, R St -
s women than dld other college faculty (31 Vs’ 19 percent) ' B

f‘2 “As; many of the forr. 1. teachers as of their colleagues Were marrred
! and they had about the same nUmberof children. S
";‘;The teachers were typit flly four years older than thelr coIleagues il

. (44vs40) L, s L

4 lVlore “of the former schooltewchers had been born "“'n Mlnnesota (42‘




vs 26 percent) and came from slightly lower socio-economic
backgrounds than other faculty.

5. Teachers' futhers were more often farmers or skilled laborers {35 vs
25 percent) and less often professional persons (5 vs 15 percent),
alihough there was no difference in general parental educational
attainment. |

6. The major shift since 1956, when similar information wasgathered
was the decline in the percentage of former schoolteachers on
college faculties (47 to 37 percent).

- Choice of a Career
1. As might be expected, half as many schoolteachers had considered
college careers during their undergraduate years (21 vs 40 percent}.
On earning their baccalaureate degree, three-fourths of those who
became schoolteachers intended such a career, as contrasted with a
tenth of other faculty. By the time they had earned their highest
degree, however, two- -thirds of both. groups ‘Jooked forward to a
college career. ‘
2. lnfluencrng :schoolteachers to. Jom college ranks were college
- administrators or counselors and the offer of an unsolicited college
| *i)ob These wer" greater consrderatrons than for the other faculty
- (31vs 13 and 45 vs 29 percents rESDECtlver .
3.‘Compared with -other faculty; teachers expressed more rnterest in
o working Wlth college-age students (48 vs 27 percent) and.felt they
could contribute  mote through a teachrnr' ‘mission (40 vs 30
percent) They gave less weight; than’ others to_interest in specific.
subject matter (25 vs 37 percent) and to puraulng research act|vrt|es
{15 'vs 39 percent) | I |
4. Similar to the 1 1956 flndlngs were the reIatrvely late ch0|ce of a
- college career by former schoolteachers, strong interest in the
c  teaching aspect of a college job, and the ma)or pa.t whrch an
N ‘ ,‘unsought )ob played Lo ‘

Preparatuon foraCareer SR : ;
SR ngher percentages of former =choolteachers took thelr baccalaure
~ate or graduate work: at state_ colleges (25 vs 6 and 12vs 2 percents I 7
_'respectlvely) Other faculty were more Ilkely to have attended publlc a R O
or prrvate universities. - : s RE RN
“2.‘“,Those wrth school teachlng experrence typlcally earned their degrees"‘ ERTRRICEIE
in: educatron and although more had’ taken some work beyond the: AT
master (30 vs 15 pelcent) a smaller portro’ '.had recerved the‘ B

; doctorate (39 vs



3. Patterns of undergraduate frnancral support for the two groups were
not different, although grasduate support for teachers came more
from their own savings (56 vs 31 percent) and less from parents (15
vs 9 percent). Teachers also received proportionately fewer scholar-
ships or fellowships, and assistantships (31 vs 44 percent and 32 vs
50 percents, respectively) than did other faculty

4. Changes since 1956 included a smaller proportion of schoolteachers
graduating from liberal arts colleges, a sufficient increase in the
numbers of teachers receiving undergraduate honors to equal that of
other faculty, and a doubling of the proportion of faculty in both
groups who received graduate scholarships and fellowships.

Present P r'osmon

1. More than a third (36 percent) of those former schoolteachers had

- come to theu present institution ‘directly from service in the lower
schools: the remarnrng 64 percent - had collegrate teaching ex-
perience, prrmarrly in state and liberal arts coIleges

2..Former schoolteachers spent: as much time in teat.hrng and off-

campus services as other faculty, but they devoted less ‘time to
- research-— 50 percent of the teachers reported no research O writing

3 ‘actrvrtres as compared with 28 percent of other faculty Slightly
‘more time was spent in commrttees counSeIrng, and othe. servrces to
' student aroups. L ‘ ‘ ERr

3. Although the productron of books chapters |n books and unpub

lished papers did- not differentiate the two groups a smaller
proportion of teachers had published : a Journal article in the past frve
years (49 vs 68 percent). Tonrhars had however, been more actrve in S
developrng study gurdes (4. vs 14 percent) Outsrde research grantsw o y
- were reported by 25 percent of ‘former. schoolteachers and 54
*percent of otherfaculvl N g )

4. Since 1956, the proporticn of time. spent by former schoolteachers" o
“on teachrng has decieased .as it.has with other faculty There has Vi
‘been an. |ncrease in off- -Campus: consulting,’ and, although the total el

. :percentage of teachers devotrng time to research has not rncreased . ’ o

. those 50 rnvolved spend proportronately moretrme on such actrvrty I '

Apprarsalofan AcademrcCareer ‘ L TRT AR AT
‘ l Faculty members wrth experlence in the IOWer schools as Well' S
.3, other | faculty, reacted favorably to. - their - jObS wrth 88
: percent reportrngthat they were erther "satrsfred" or, "very satrsfred ol
; ~Teachers tended to stressthe more nebulous "personal satlsfact-ons”f”' i
‘but appeared less _enthusrastrc about:colleagues




FullToxt Provided by ERIC.

&

.backgrounds : : . ‘
AmOng factors Ilkely 10 contlnue the decllne in the proportlon offormer
schoolteachers on coIlege faculties ‘are the decreasrng abrllty of “higher

32 percent), fr eedom ancl‘indepehdence (7 vs 14 percent), research.

(5 vs 25 percent), and work and study in then own field {4 vs 17
percent).

. 2. Former schoolteachers joined other faculty in their clrssatrsfactlon
with salaries, committee work, red tape, and poor facilities.

3. When asked how they might reallocate their time, given the
opportunity, these former schoolteachers preferred — as did other
faculty — to give more time to research {43 percent) and teaching
(30 percent). They differed from other faculty in wanting to give
more time to counseling {16 vs 5 percent). They were also more
satisfied with how they presently were spending their time than were
their colleagues {31 vs 20 percent). ”

4. Former schocl teachers’ appraisal of an academic career has changed
little since 1956. There continues to be a high level of satrsfactron
although complaints still are registered about salaries, facrlrtles and
colleagues. -

~Although the - backgrounds and. mterests of formel schoolteachers are
much the same as was found in 1956 — late choice of a career, long: standrng
interest . in teachrng, relative ‘lack of scholarshrps and fellowships, and
rmportance of “an . unsought job offer ~ some new. trends. ernerge. The

. proportron of teachers on college facultres is diminishing: and those who come

with this backgrou nd are somewhat older. Those schoolteachers who do move
into colIege work lncreasrngly come from state rather than llberal arts college

iy b

institutions tocompete with public schooI salanes the reIatlve decrease in

“demand for staff in teacher educatron programs, the lncreasrng numbers of
- other persons with doctoral degrees and the rncreasrng research emphasrs of
hrgher education. ‘ -

: As the ‘proportion of former schoolteachers drmlnlshes other ways of

artrculatrng wrth pubhc school programs will hopefully be found and colIeges'
: ‘and umversrtles will make greater efforts to. develop thelr own cadre of people
‘whose majOl lnterest is ln teachlng ‘




chapter 9

EXPERIENCES AND OUTLOOKS OF FACULTY HOLDIN
DIFFERENT VIEWS

Advocates of Co//ect/ve Bargaining

Today s, mounting |nterest in coIlectrve bargarnrng among ‘college and
university faculty members is attested to by the rapid growth of local faculty
associations as well as bargaining units of national organizations. This
expansion is seemingly fueled by concern with women’srights, the. diminishing
ability of higher education to bid for scarce funds, and the increasing demands _‘
of untenured and | junior faculty for a voice in their own future. ‘

Who, indeed, do favor collective bargaining? What are the backgrodnds of
such persons? In what types of institutions are they found? These are among
the questions probed in a stucy of 1298 faculty, constituting a randomly
stratified sample drawn from 39 of Mrnnesota s private and publrc colleges To

“identify views on this point, faculty members were asked to check one of five

‘categorle ‘which- most cIearIy reflected thelr personal conwctron regardrng
r collective bargarnlng with these alternatrves rangrng from ”hrgth clesrrable"
l T to "hrghly unde5|rable "

Instrtutronalleferences in Attrtudes ‘ . :
1. Most enthusrastrc about; collective. bargarnlng were junior college
o faculty,’ with 62 percent ohecklng EIthEI "hrghly desnable"‘or
desrrable” and only 13 percent eXpressrng negatrv e feelmgs
2. .The next level of endorsement was among state college facultres
(44 percent] and the private liberal arts colleges (42 percent).
3. ‘Even Iower ‘was the Unrversrty of lVlrnnesota staff where only 37
s ‘percent favored bargarnrng ‘
4. Those" expressrng negative - feelrngs acc0unted for 27 percent ofr s
B ,faCUlty rnfouryearlnstltutrons .”‘ : B

- , o Famlly and Personal Backgrounas of ”Advocates and ”Drssenters ‘ ;
P Those favorrng collectrve bargarnrng (”hlghly desrrable" or ”desrr- o o
‘ Z able”) more often came . from homes where the father was an
funskrlled or. seml SkI”Ed worker (17 vs 6 percent) ln contrast the‘“j*
" fathers of those opposed (”undesrrable” or ”hrghly undesrrable”)
‘ f"more often had professronal managerral or, busrness backorounds
- {26 vs 16 percent) R o
Sn alI mstltutlons
Ie,ss‘ e,duca ion

he parents of those favorlng 'bargarnrng had had




Among dissenters, the father's education often extended through
the baccalaureate or an advanced degree. Mothers of the dissenters,
too, had had more formal schooling..

- The age ot the college faculty member was also associated with his
views on bargaining. Advocates in all institutions combined were

3.3 years younger‘than the dissenters, with the greatest difference
in junior colleges (5.3 years).

More of those who favored bargaining had attended state colleges
as undergraduates, particularly ‘those who were now in junior
colleges, statz college, or liberal arts college faculties. = -

Those who favored bargaining were more likely than the dissenters
to. have been public school teachers before joining their present
staffs (49 vs 35 percent).

Present Posmons

1

Generallv,f, those - strongly endorsrng collective bargaining were at
the instructor or assistant professor level whereas those opposmg

were more Ilkely to be senlor ranking faculty in-four-year |nst|tu ‘

tions, for exar’rple 66 percent of lnstructors favored bargarnlng

The correspondrng fngures for assistant, assoclate and full professors ‘

were 56,25, and’ 38 percents reSpect|ve|y

Advocates and dnssenters apportloned their t|me srmtlarly among :
teachlng research counsellng servrce to student groups c0mm|ttees
_‘and administrative dutles and off- campus services. :
‘Those agamst collectlve bargamlng had been faculty members ”
somewhat. longer “This d|fference in Iength of faculty membershlp .
' ranged from 2.7 years for jun|or college faculty t0 7.8 years at the

~“University.

‘The opponents of bargdlnlng were found in. greater proportlon |n
‘ the physlcal or blologrcal sclences than in otherfrelds ‘

Apprarsals of an Academlc Career . e

1.

Those for and those. aga|nst bargalnmg found much the same satis- .
”factlons in academlc service, namely lnvoIvement with students and B :
‘Vcolleagues and the rntellectual stlmulatlon of thEIl' work. .
. Among d|ssatlsfact|ons attltude toward salary was the, onIy notablei .
;j,"drfference between the two. groups Those hlghly favorable . .
o ibargammg complalned about salar|es three trmes as often as thosel
‘j"h|ghly unfavorable (28 vs ‘lO percent) AR RN R
When asked about‘ their att|tude toward an,. academrr, career e

tW|ce as’ many advocates as. opponents‘ checked "very drssatrsfled
“dissatisfied,” and ““ambivalent” (20 vs 10 per |




Attitudes favorable to collective bargaining appear to be products of botti

a sense of powerlessness and economic adversity. Inadequate salaries, however,

were cited by only a fourth of those highly favorable. This seems to suggest
that participationin governance may be the more important issue.

It is a moot peint as to whether collective bargaining is likely to' produce
economic benefits as well as wider participation in governance. The adversary
position necessitated by 'collective action may actually prove inimical to the

~ development of college and University senates and the concept of “shared
authority,” Clearly there is need for probing studies of these matters.

‘Research-Oriented Faculty Members

Behold the academic publisher! Who is this person of whom colleges and
universities are so mindful? Is he the denizen of a particular type of rnstrtutron
and discipline? is he the product of a particular environment or is research
and writing a long-term interest? What is his personal background and does he
seek different satisfactions from those of his colleagues? Lo

Each participant in the study was asked to indicate the number of books
or: monographs chapters in books, and journal artlcles which he had authored

in. the past five yeurs In computing an approprlate index, each book was
given. a welght of two and’ each’ chapter, or article was- counted asone:a.
~"'publisher’” was defined as one witha total of four or ‘more pornts Faculty.

~ - members who met this crlterron accounted for 28 percent of the total sample
- of four- year coIlege faculties.: At the Unlverslty 44. percent met {he criterion

" whereas in the prlvate liberal arts ‘and state colleges 10 and 7 percents 50

quallfled These publlshers are compared with all other respondlng faculty in
Minnesota’s prrvate and publi ic four-year lnstrtutlons wrth drfferences which
reach at Ieast the .05 Ievel of srgnn‘lcance reported in the rollowrng dlscusslon

Personal and Famuly Backgrounds of Academrc Publrshers
1. Publishers. more often were or had been marrled (87 percent) and
had chlldren (84 vs 64 percent)

2 Predomrnantly they were males (93 vs s 71 percent) and slgnn‘lcantlyi o

older {(43.7 vs 40.7 years)

3)fFewcr of: them had beer born in lVlinnesota (20 vs 36 pcrcent) but

“more'in the Northeast (16 vs 8 percent)

: 4 Famrly backgrounds were remarkably srmrlar whether |udged by ",‘ o
f“\;‘fnumber of ' years of schoohng of the mother or father ‘or the
~ mother’s, occupatlon More of the publlshers fathers however had“‘

g been college professors (7 vs 3 percent)

Chorce of and Preparatron for a College Career ;,:1\‘ :} ”‘

At the recerpt of the|r B A publlshers were more mterested |n‘;ﬁ |




rather than higher education (24 vs 11 percent}, and were less often
attracted to public school teaching. ‘

2. The publishers’ primary financial support, as that of others at the
undergraduate level, came from parents, G.I. benefits, and off- -
campus jobs. At the graduate level man . received financial support
from scholarships and fellowships (50 vs 35 percent} or assistant-
ships (52 vs 40 percent).

3. The publishers attended private universities {18 vs 9 percent} and
foreign institutions (10 vs 3 percent) in somewhat greater propor-
tions, and fewer had gone to state colleges (7 vs 15 percent} or
private.iberal arts colleges (15 vs 31 percent). '

4. Publishers were also more likely to have received undergraduate
honors (57 vs 43 percent). ‘ |

5. At the doctoral level, publishers tended to major in the physlcal/
biological sciences (34 vs 10 percent) or the social sciences (14 vs 8
“percent). : ‘

6. Many ‘more of the resealch orlented faculty held the doctorate
{81 vs 36 percent), with these degrees granted more -often by a
university in the Northeast or-Middle States (21.vs 11 percent). o

7. As with other college faculty, 80 percent of the publishers had had i

" some coIlege teachlng expenence prior to full-time employment.in :

. their. pr esent college, : ‘

8. Toa greater extent than the sample at large publrshers said they
had -been influenced in their choice of ‘& career by an offer of a
graduate fellowship or assrstantshlp (36 vs 25 percent) and by a
desire to pursue research activities' (54 vs. 21 percent) Less often.

they had taken an unsoughtuollege teaching job (24 vs 37 percent)

9. Publishers were more llkely to have served durlng their earlier years

‘ in public and p| vate unlversmes than in pl |vate Ilberal arts or state

N o colleges. e R o e

A ‘ 10. ‘Research or|ented faculty had also. served more than three yeals ‘ ‘ o -
~ longer on college and unlver5|ty facultles (11 1 vs 7 7 years) than o ‘

faculty members in general AT RN AR

3

PresentPosmon e I R e e RS
L Publlshers tended o be professors (39 v$ 15 percent) or assocrate : ] |
e professors (30. vs 14 percent) and had been at their. present institu-
‘thon three years |onger than other faculty (8 vs 5. years) - They hacl
in greater proportlon chosen these |nst|tut|ons because of the_ -
S ffreedom and mdependence they offereu (32 vs: 10 percent) -
SR “The. tlme wh|ch they aIlotted to varlous professlonal functlons
‘,’dlffered from that of faculty at. Iarge he proportlon of thelr tlme




spent on research (28 vs 7 percent) was quadruple that of others.

This extra clifference (21 percent) came almost excliiy’ - ly from
teaching (46 vs 70 percent).

There was no significant dlifference between publishri s and other
faculty in time spent on counseling, committee and administrative
work, and off-campus service.

Almost five times the proportion of publishers as non- publlshers had
received outside support for research: governmental agencies (50 vs

11 .percent), private foundations {22 vs 8), business or industry
“(11vs 1), and other sources (10 vs 3 percent).

In the past year the publishers had consulted more with the federal
government or its agencies (24 vs 6 percent), local or state govern-
ments (22 vs 11 percent) and lusiness or industry (21 vs 9 percent)
than had their colleagues. But there were no significant clifferences
in consultant services to elementary or secondary schools colleges,
or prlvate socnal agencies.

Appraisal of an Acadennc Career

T.

Publlsher s chief. satisfactions from an academic career tended to
come less from colleagues and associates (15 vs 35 percent) than
was the case with faculty at large. They found’ greater satisfaction in

the opportunlty for research {29 vs 17 per cent) Drssattsfactlons of .

the. two groups were ssmrlar : oo Co
When asked how they mlght reapportron therr professmnal time if
given the opportunrty, pubhshers pxeferred more time for research

and writing’ (60 vs 49 percent)..Many more of the pubhshers than

other faculty said they would not change time allocattons {36 vs17

~percent), ‘
In attitudes toward an academlc career publishers dr‘d noyitiffer —

85 percent indicated ”sat|sfled" or- very satrsfred” and; like the|r
colleagues 89 percent sald they would’ agatn choose a college career,
shouId they have an opportunrty to re-make their vocational choice.

‘Research- orrented faculty did not differ from then’ coIIeagues ln
:attltudes toward coIIectrve bargarnlng ‘
“When querned about ways. in-which new faculty could be attracted L

-oor qualrfled faculty retalned puplnshers offered more suggestlons

rcgardrng research a55|stance (15 vs 8 percent) and more’ adequate

‘facrlltles (21 vs8 percent)

Academlc pubhshers tended to be senior faculty and in rather Iarger pro‘
port|on in the physmal/blologlcal or: somal sciences. As compared with others,
.more were educated in Northea tern private. umversrtles or foretgn |nst|tut|ons
‘ i and recelved a greater proportlon offfscholarshlps fellowshlps and asnstant




shnps during graduate study. They were frequently attracted to a career In
higher education because of research opportunities and they came to their
present institution — usually the University of Minnesota — because it pro-
vided more opportunities to pursue this interest. Satisfactions, dlssatnsfactlons
and.general attitudes toward an academic career were quite similar to those of
their colleagues, although publlshers drew less satisfaction from colleagues
and associates and more from engaging in research, Apparently publishers are
not a different breed, but they are an-academic subspecies who have had a
long-term .interest in research and have sought institutional affiliations where
time, funds, and facilities are available to pursue this bent.
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